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Co Active Coaching
The single most important skill in coaching is asking powerful questions. In this volume,
master coach trainer Tony Stoltzfus joins with 12 other professional coaches to present
dozens of valuable asking tools, models and exercises, then illustrates these coaching
strategies with over 1,000 examples of penetrating questions. Covering the gamut from
basic techniques like options and actions to advanced concepts such as challenge and
reframing, Coaching Questions is a book that will find a home on any coach's short list
of handy references. Coaching Questions: A Coach's Guide to Powerful Asking Skills
includes:1. Dozens of asking tools, models, and strategies.2. The top ten asking
mistakes coaches make, and how to correct each one.3. Nearly 1200 examples of
powerful questions from real coaching situations.4. Destiny discovery tools organized in
a four-part life-purpose model .5. Overviews of 15 popular coaching niches, with a tool
and examples for each.6. A schedule of training exercises to help you become a
"Master of Asking".
A bold and unabashed guide to finding your voice, harnessing your true desires, and
leading the life you really want. Women are tired of worrying that they are being "too
loud" if they speak up and say what they believe, want, or need, and are ready to feel
their power and make themselves heard. A certified life coach and author of the
bestseller How to Stop Feeling Like Shit, Andrea Owen knows that this is absolutely
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attainable if women can channel their righteous anger and desire. But she also knows
that they'll need to disrupt a status quo in which women have been conditioned and
socialized to remain on the sidelines and to put others before themselves. With all of
the expertise of a veteran feminist and hell-raiser, and the relatability of a dear friend,
Make Some Noise will push women to step outside of rigid societal expectations and
show them how to take back control of their lives, and make them all their own. In Make
Some Noise, Owen deconstructs common behavior patterns that sabotage our power
as women, and instead suggests new behaviors for creating a life that truly serves our
desires and needs. From unlearning the notion that women should stay quiet and take
up little space to trusting your inner wisdom, Make Some Noise is a raw and honest
guidebook, and, ultimately, a call to arms.
Co-Active Coaching offers a new model of practice for coaches as well as for those
who want to integrate coaching into their consulting practice. It describes the principles,
the components and the techniques of co-active coaching and examines the skills
Kevin Cashman, one of the world's leading executive coaches, takes readers on a
transformative journey to a new way of leading and a new way of living "Once you start
reading Awakening the Leader Within, you won't set it down. Cashman doesn't let you
off the hook until you contemplate how you will live your life differently." —Tom
Debrowski, Executive Vice President, Worldwide Operations, Mattel, Inc. Awakening
the Leader Within guides readers through the Six Seeds of Growth, which Cashman
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has used to help thousands of business leaders change their personal and work lives
for the better. He draws on his renowned executive coaching techniques in order to
lead the reader on a path to self-discovery and personal betterment. Based on the
premise that you need to grow the person in order to grow the leader, this inspirational
and interactive story centers on Benson Quinn, a CEO facing a deluge of personal and
professional crises. As Quinn confronts the defining moments of his life, the reader
learns valuable lessons about authentic and purposeful leadership, applicable at home
as well as in the boardroom. At a time when issues of business ethics crowd the
headlines-causing many leaders to question whether profit should be a leader's only
goal-the practical applications of this book are more timely than ever. Awakening the
Leader Within has been endorsed by more than thirty CEOs, thought leaders, and
bestselling authors. Kevin Cashman (Minneapolis, MN) is the founder of LeaderSource,
the nation's premier executive coaching consultancy. He has been featured in
publications such as The Wall Street Journal, Fast Company, Harvard Management
Update, and Human Resource Executive. He has also been a contributing editor to
Executive Excellence magazine.
The New York Times best-selling book exploring the counterproductive reactions white
people have when their assumptions about race are challenged, and how these
reactions maintain racial inequality. In this “vital, necessary, and beautiful book”
(Michael Eric Dyson), antiracist educator Robin DiAngelo deftly illuminates the
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phenomenon of white fragility and “allows us to understand racism as a practice not
restricted to ‘bad people’ (Claudia Rankine). Referring to the defensive moves that
white people make when challenged racially, white fragility is characterized by emotions
such as anger, fear, and guilt, and by behaviors including argumentation and silence.
These behaviors, in turn, function to reinstate white racial equilibrium and prevent any
meaningful cross-racial dialogue. In this in-depth exploration, DiAngelo examines how
white fragility develops, how it protects racial inequality, and what we can do to engage
more constructively.
When Co-Active Coaching was first released in 1998, this pioneering work set the stage
for what has become a cultural and business phenomenon and helped launch the
profession of coaching. Published in more than ten languages now, this book has been
used as the definitive resource in dozens of corporate, professional development and
university-based coaching programs as well as by thousands of individuals looking to
elevate their communication, relationship and coaching skills. This fully revised third
edition of Co-Active Coaching has been updated to reflect the expanded vision of the
newly up.
Your hard work is paying off. You are doing well in your field. But there is something
standing between you and the next level of achievement. That something may just be
one of your own annoying habits. Perhaps one small flaw - a behaviour you barely even
recognise - is the only thing that's keeping you from where you want to be. It may be
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that the very characteristic that you believe got you where you are - like the drive to win
at all costs - is what's holding you back. As this book explains, people often do well in
spite of certain habits rather than because of them - and need a "to stop" list rather than
one listing what "to do". Marshall Goldsmith's expertise is in helping global leaders
overcome their unconscious annoying habits and become more successful. His one-onone coaching comes with a six-figure price tag - but in this book you get his great
advice for much less. Recently named as one of the world's five most-respected
executive coaches by Forbes, he has worked with over 100 major CEOs and their
management teams at the world's top businesses. His clients include corporations such
as Goldman Sachs, Glaxo SmithKline, Johnson and Johnson and GE.
NEW 4TH EDITION will be released on JULY 10, 2018! THE BOOK THAT CHANGED
THE COACHING FIELD FOREVER This current, third edition includes fresh coaching
examples, the latest in coaching terminology and an expanded, web-based 'Coach's
Toolkit'. Used as the definitive resource in dozens of professional development
programs, Co-Active Coaching teaches the transformative communication process that
allows individuals from all levels of an organization - from students to teachers, and
direct reports to managers - to build strong, collaborative relationships.
Coaching is an essential skill for leaders. But for most busy, overworked managers, coaching
employees is done badly, or not at all. They're just too busy, and it's too hard to change. But
what if managers could coach their people in 10 minutes or less? In Michael Bungay Stanier's
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The Coaching Habit, coaching becomes a regular, informal part of your day so managers and
their teams can work less hard and have more impact. Coaching is an art and it's far easier
said than done. It takes courage to ask a question rather than offer up advice, provide an
answer, or unleash a solution. Giving another person the opportunity to find their own way,
make their own mistakes, and create their own wisdom is both brave and vulnerable. It can
also mean unlearning our ''fix it'' habits. In this practical and inspiring book, Michael shares
seven transformative questions that can make a difference in how we lead and support. And,
he guides us through the tricky part - how to take this new information and turn it into habits
and a daily practice. -Brené Brown, author of Rising Strong and Daring Greatly Drawing on
years of experience training more than 10,000 busy managers from around the globe in
practical, everyday coaching skills, Bungay Stanier reveals how to unlock your peoples'
potential. He unpacks seven essential coaching questions to demonstrate how---by saying less
and asking more--you can develop coaching methods that produce great results. - Get straight
to the point in any conversation with The Kickstart Question - Stay on track during any
interaction with The AWE Question - Save hours of time for yourself with The Lazy Question,
and hours of time for others with The Strategic Question - Get to the heart of any interpersonal
or external challenge with The Focus Question and The Foundation Question - Finally, ensure
others find your coaching as beneficial as you do with The Learning Question A fresh,
innovative take on the traditional how-to manual, the book combines insider information with
research based in neuroscience and behavioural economics, together with interactive training
tools to turn practical advice into practiced habits. Dynamic question-and-answer sections help
identify old habits and kick-start new behaviour, making sure you get the most out of all seven
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chapters. Witty and conversational, The Coaching Habit takes your work--and your
workplace--from good to great.
Praise for the first edition: “As interest in coaching grows, I think Flaherty’s book will come to
stand out as a definitive work.” – Peter M. Senge Coaching: Evoking Excellence in Others
proposes rigorous methods of practice and self-observation in a relationship of mutual trust,
respect and freedom of expression. It will probe you to rethink and possibly undo how you
relate to your clients, your partner, your staff, your friends, and how you produce long-term
excellent performance in yourself. This 2nd edition includes new chapters on working with the
body and what to do when we find ourselves stuck in our coaching efforts. These chapters,
have been included to expand the coaches repertory and readiness to step into wider areas of
engagement with clients. As with the previous edition these chapters have annotated
bibliographies at their conclusion that will assist the reader in continuing their study. The
appendix also has expanded list of self-observation exercises and practices as well as
additional material that can be used in assessment. This book will act as a learning guide for
new coaches and master coaches who want to challenge their methods of partnering with
clients. It is also applicable to managers intending to include coaching in their developmental
roles with team members. The author has led workshops in coaching, communication,
leadership, and project management for more than 12,000 people. These have included
participants from many Fortune 500 companies such as AT&T, FMC, Chrysler, Ernst & Young,
Cargill, Levi Strauss and Coopers & Lybrand.
A Multidimensional Approach to Leadership Top-down, one-dimensional leadership models are
hopelessly outmoded in today's rapidly changing world, and they waste the leadership ability
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that is present throughout an organization. In this visionary book, Karen and Henry KimseyHouse provide a model that harnesses the possibility of many rather than relying on the power
of one. Their revolutionary five-dimensional approach recognizes that leadership has to be fluid
and flexible and that the roles leaders and followers play must shift to suit the situation. CoActive Leadership invites all of us to share our expertise and allows collaborative solutions to
emerge that would never have been possible otherwise.
FROM THE CO-AUTHOR OF THE WORLDWIDE BESTSELLER, Co-Active Coaching, Fourth
Edition: The proven framework for transformative conversations at work and in life Teams
Unleashed provides a map and compass for engaged, sustainable, and improved team
performance. This practical approach uses the everyday language of teams to highlight what's
working, and uncover what's not, and gives teams the tools to to incorporate new practices that
build team effectiveness. This is an approach proven in the real world of teams since 2005 and
used by thousands of teams worldwide. The steps outlined are based on the fundamentals of
coaching-a powerful, repeatable process to support and empower change that makes a
difference. Teams Unleashed introduces the five core competencies for working effectively
with teams, describes the essential team coaching skills and provides exercises and activities
to generate the important conversations that lead to new understanding and new team norms.
This is a book for those who work with and lead teams: team and executive coaches, internal
HR, OD and L&D professionals, and team leaders. This is an approach that gives teams a way
to get clear "We are here"; the tools to design "Where we go from here"; and the structure and
accountability to stay on track for team success.
Today's world requires men and women who can lead from their vision, their passion, and their
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deepest sense of purpose. These new leaders respect the preciousness of life. They know
how to call forth the resourcefulness and creativity of those they lead. They hold a deep belief
in their own capacity to change their world for the better. In The Stake, a step-by-step account
of how these leaders are created, the founder of an international leadership training program
has teamed up with an award-winning mystery writer. The result is a compelling, readable
book about the development of authentic, responsible leaders.
Coaching Brain in Mind Foundations for Practice David Rock and Linda J. Page, PhD Discover
the science behind brain-based coaching By understanding how the brain works, coaching
professionals can better tailor their language, strategies, and goals to be in alignment with an
individual's "hard-wired" way of thinking. Written by two well-known coaching professionals,
David Rock and Linda Page, Coaching with the Brain in Mind presents the tools and
methodologies that can be employed by novice and experienced coaches alike to create an
effective—and ultimately more rewarding—relationship for both coach and client. This informative
guide to the neuroscience of coaching clearly demonstrates how brain-based coaching works
in practice, and how the power of the mind can be harnessed to help an individual learn and
grow. Illustrated with numerous case examples and stories, this book is organized for
immediate use by professionals in their client work. Coverage includes: A succinct but
comprehensive overview of the major scientific and theoretical foundations for coaching and
their implications for practice How the language of coaching—setting goals, making
connections, becoming more aware, seeking breakthroughs, and taking action—parallels what
neuroscientists tell us about how the brain operates Neuroscience as a natural platform for the
ongoing development of coaching Building on the existing foundation of coaching by adding
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neuroscience as an evidence base for the profession, Coaching with the Brain in Mind shows
that it is possible to become a better professional coach by understanding how the brain works.
As well, the authors, through their research, present that an understanding of neuroscience
research, however new and speculative, can help coaches and leaders fulfill their potential as
change agents in the lives of others.
The Art of Somatic Coaching introduces the concepts and principles of coaching with practices
that include body awareness, bodywork, and mindfulness for both the coach and the client.
Author and expert coach, Richard Strozzi-Heckler, PhD, explains that in order to achieve truly
sustainable changes in individuals, teams, and organizations, it is necessary to implement
body-oriented somatic practices in order to dissolve habits, behaviors, and interpretations of
the world that are no longer relevant. He explains that these ways of being are integrated in the
body--at the level of the musculature, organs, and nervous system. By implementing a somatic
approach, these patterns can be shifted in order for transformation to occur. Opening with a
discussion of the roots of Somatic Coaching, the book describes the emotional and physical
cost of being distanced from our bodies. Originating from the rationalistic idea that the mind
and body are separate, this sense of disconnection spurred the emergence of the field of
somatics that views the body as not just a physiological entity, but as the center of our lived
experience in the world. Out of this philosophy, Somatic Coaching was developed as a way to
cultivate the self through the body. Methods in this book include: • Somatic
awareness--becoming aware of sensations • Somatic opening--includes bodywork to release
held patterns in the body • Somatic practices--meditation, movement, and being present in
everyday life The social context in which one is raised, the supportive, healing force of the
Page 10/25

Bookmark File PDF Co Active Coaching
outdoors and nature as well as acknowledgment of the spirit are also woven into the practice.
Through these practices, a rhythm of unfolding occurs in what Strozzi-Heckler describes as an
Arc of Transformation--moving in stages from conditioned tendencies to a new satisfying and
fulfilling way of being that is fully embodied. Contents: Introduction; Chapter One: A Short
Distance but a Big Cost; Chapter Two: Coaching; Chapter Three: Somatics and Somatic
Coaching; Chapter Four: The Methodology; Chapter Five: The Rhythm of Action; Chapter Six:
The Somatic Arc of Transformation
When the first edition of Masterful Coaching was published, it quickly became the standard
resource for anyone who was a coach, considering becoming a coach, or curious about being
an extraordinary coach. In this completely revised third edition of his groundbreaking book,
Hargrove presents his profound insights into the journey to of becoming a masterful coach
along with guiding ideas, tools, and methods.
We live in a world of both profound separation and deep longing for connection. Betz and
Kimsey-House explore not only the historical and spiritual history of our disconnection and its
cost to individual and societal well-being, but also provide a compelling, neuroscience-based
argument for how to make the next “great turning” of human development: becoming more
integrated human beings. They invite you to accompany them through a road map to
integration by exploring in detail the Co-Active model, originally used by coaches, but with
practical application to business, parents, teachers, and anyone with a desire to be more
effective, connected, and whole. Richly illustrated with true stories of integration in action, as
well as current research in neuroscience, this book provides a guide to reaching our full
potential within ourselves, with each other, in groups and organizations and with society at
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large.
A Practical Guide to Creating and Sustaining a Culture of Disciple-Making in Any Church Over
the last few decades American churches have produced plenty of converts but not as many
mature believers. Studies show the majority of Christians don’t even understand the basics of
faith. But how do you tackle such a big problem? Replicate shows church leaders how to make
disciples who make disciples and get the rest of your church on board as well. This one-on-one
relational ministry is how Jesus laid the foundation for His church that is still growing today,
and it’s how we continue the work in our own local congregations. Learn the five marks of a
healthy disciple-making church, how to influence culture, uproot misconceptions of the church
and the gospel, and change your church and community. No more focusing on mere numbers,
it’s time to grow in maturity and through multiplication.
"A book about achieving actual results for individuals, teams, and orgnizations"--P. [4] of cover.
This extensively revised and expanded new edition clearly explains the principles of coaching,
with illustrations from business and sport.
What do resilient people know that the rest of us don't? Do they have a secret recipe for
maintaining their equilibrium during tough times? Is there a special alchemy at work? 'The
Secrets of Resilient People' reveals the 50 things you need to know to survive and thrive in
tough times, maintaining a positive and productive outlook whatever the circumstances. Some
will surprise you, and all will inspire you. Put these 50 simple strategies together and you will
have a recipe for success, a proven formula that will unlock the secrets and uncover your
potential.
This book focuses on coaching leaders in the context of the organizational systems within
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which they lead, drawing on the curriculum of the Georgetown University Leadership Coaching
Certificate Program, one of the premier coach training programs in the world and the only one
with this particular focus.
As leaders, how we are is as important as what we do. The second edition of a leadership
classic, updated with new chapters, shows how to master the inner and outer work needed to
build relationships that unleash the transformational creative potential in everyone. Top-down,
one-dimensional leadership models are hopelessly outmoded in today's rapidly changing
world. And they waste the leadership ability present throughout an organization, not just at the
top. In the second edition of this visionary book, Karen and Henry Kimsey-House provide a
model that harnesses the possibility of many rather than relying on the power of one. This new
edition is updated with two additional chapters, one offering new ways to utilize the Co-Active
Leadership Model and another that goes deeply into the Co-Active philosophy that drives the
authors' approach. Each of the five dimension chapters is expanded to incorporate feedback,
new language, case studies, and practical suggestions for practice and development. Coactive leadership is a deeply collaborative approach, but the last of its five dimensions focuses
on the individual: leading from within. We must be fully present and live with integrity,
openheartedness, and self-awareness if we are to make the kind of conscious, creative
choices co-active leadership demands.
Become a life coach-for yourself and others-with this practical, informative guide If you're
interested in doing away with negative beliefs, making a significant change in your life, and,
finally, create-and live-the life you want, life coaching is the key. In this practical introduction,
you will learn the empowering techniques essential to life coaching-including putting together
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an action plan, getting your priorities straight, staying focused, defining true success,
overcoming common obstacles, and coaching yourself to happiness. With more information
than ever before, this new updated edition includes material on emotional intelligence and
active listening With insights on what to expect from life coaching and how to develop your own
life coaching techniques, the book offers sound advice on what it takes to become a
professional life coach. If you simply want to create more balance in your life, become more
productive, and enjoy a more fulfilling existence, Life Coaching For Dummies holds the
answer.
Challenging Coaching is a real-world, timely and provocative book which provides a wake-up
call to move beyond the limitations of traditional coaching. Based on the authors' extensive
experience working at board and management levels, they suggest that for far too long
coaching approaches have shied away from adopting a more challenging stance - a stance
that can provoke greater performance and unlock deeper potential in business leaders and
their teams. The authors detail their unique FACTS coaching model, which provides a practical
and pragmatic approach focusing on Feedback, Accountability, Courageous goals, Tension
and Systems thinking. The authors explore FACTS coaching in theory and in practice using
case studies, example dialogues and practical exercises so that the reader will be able to
successfully challenge others using respectful yet direct techniques. This is an original and
thought-provoking book that dares the reader to go beyond traditional coaching and face the
FACTS.
This updated and expanded second edition of Book provides a user-friendly introduction to the
subject, Taking a clear structural framework, it guides the reader through the subject's core
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elements. A flowing writing style combines with the use of illustrations and diagrams
throughout the text to ensure the reader understands even the most complex of concepts. This
succinct and enlightening overview is a required reading for all those interested in the subject
.We hope you find this book useful in shaping your future career & Business.
The wait is over! This is the new 4th edition of the cultural and business phenomenon that
helped launch the professional practice of coaching! 'The bible of coaching guides...No other
book gives you the tools, skills, and the fundamentals needed to succeed in these delicate
relationships.' Stephen R. Covey, Author of The 7 Habits of Highly Effective People This
extensively revised 4th edition now offers leaders, managers and other business professionals
practical guidance for embracing coaching as a core competency to drive greater workplace
engagement. The flexible Co-Active Coaching model showcased in the book has stood the test
of time as a transformative communication process that co-workers and teammates,
managers, teachers, and students can use to build strong and collaborative relationships. In
this highly-anticipated new edition, the authors capture their broader experience in applying the
Co-Active approach to leadership and human development. The book reflects today's reality of
how coaching has moved beyond its initial focus on life skills to become an integral aspect of
successful leadership development. It provides the latest terminology and a variety of fresh
coaching examples drawn from the authors' first-hand experiences with thousands of
international coaching trainees and clients. The power-packed on-line Coach's Toolkit has
been expanded to include more than 35 exercises, questionnaires, checklists to make these
proven principles and techniques accessible and practical. Full of thoughtful exercises,
relevant examples and concrete advice, this text is clear, direct, easy to read, and inspiring.
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The only book life coaches, business coaches and health coaches will ever need to build
stronger relationships and healthier communication.
From the creator of the popular website Ask a Manager and New York’s work-advice
columnist comes a witty, practical guide to 200 difficult professional conversations—featuring allnew advice! There’s a reason Alison Green has been called “the Dear Abby of the work
world.” Ten years as a workplace-advice columnist have taught her that people avoid awkward
conversations in the office because they simply don’t know what to say. Thankfully, Green
does—and in this incredibly helpful book, she tackles the tough discussions you may need to
have during your career. You’ll learn what to say when • coworkers push their work on
you—then take credit for it • you accidentally trash-talk someone in an email then hit “reply all”
• you’re being micromanaged—or not being managed at all • you catch a colleague in a lie •
your boss seems unhappy with your work • your cubemate’s loud speakerphone is making
you homicidal • you got drunk at the holiday party Praise for Ask a Manager “A must-read for
anyone who works . . . [Alison Green’s] advice boils down to the idea that you should be
professional (even when others are not) and that communicating in a straightforward manner
with candor and kindness will get you far, no matter where you work.”—Booklist (starred review)
“The author’s friendly, warm, no-nonsense writing is a pleasure to read, and her advice can
be widely applied to relationships in all areas of readers’ lives. Ideal for anyone new to the job
market or new to management, or anyone hoping to improve their work experience.”—Library
Journal (starred review) “I am a huge fan of Alison Green’s Ask a Manager column. This book
is even better. It teaches us how to deal with many of the most vexing big and little problems in
our workplaces—and to do so with grace, confidence, and a sense of humor.”—Robert Sutton,
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Stanford professor and author of The No Asshole Rule and The Asshole Survival Guide “Ask a
Manager is the ultimate playbook for navigating the traditional workforce in a diplomatic but
firm way.”—Erin Lowry, author of Broke Millennial: Stop Scraping By and Get Your Financial
Life Together
"Coaching Positively is the book that the coaching profession needed. The growing positive
psychology evidence base has a multitude of applications to coaching, and Matt Driver shows
us exactly how in this superb book. Blending narrative case examples with masterly insights
from the empirical literature, Driver provides a roadmap that will help any coach become
masterfully effective in applying the lessons of positive psychology in their coaching. Coaching
Positively shares theoretical insights combined with a wealth of practical examples, activities
and exercises that any coach can start using immediately. The result is a golden resource for
coaches looking for the missing ingredient that enables them to help their clients achieve their
goals – and keep achieving them. If you’re a coach who wants your clients to succeed, this is
the book that will help you ensure they do." Alex Linley, Founding Director, Capp,
www.cappeu.com Author, The Strengths Book: Be Confident, Be Successful and Enjoy Better
Relationships by Realising the Best of You "Driver has a writing style that is easy to read and
adsorb. He provides a breadth of information together with practical examples and resources
such as questions a positive coach might typically ask and is therefore a valuable resource; no
mean achievement in only 141 pages." Kevin Chamberlain, Member of the Association for
Coaching, UK "Coaching Positively is a cauldron of evidence-based research and personal
experiences of how contemporary coaches can implement the latest practices. The author
uses his experiences, and those from his panel, to link positive psychology and related
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disciplines to coaching. He covers a wide range of topics from individual needs through to
leadership and all the way to organisational coaching from both practitioners and clients
perspective. He also injects humour to let the coaches know they are human." Yvonne
Thackray, The Good Coach Coaching is a positive practice which focuses on building people's
resourcefulness and positive beliefs about themselves. Recent research into positive
psychology supports and builds upon current coaching practice and also refines it. This
straightforward, practical book brings together:Substantial psychological research The author's
experience of coaching and the practice of many other coaches Examples from coaching
clients that shows what has worked best for themThe importance of relationships, autonomy
and achievement in the coaching processLike many other coaches, managers and
consultants, Matt Driver has found this relatively new field to be inspiring and to offer practical
insights into his work. It is proving to be of enormous value to people who are interested in
what works rather than what does not and who aim to fulfil themselves by developing their
natural strengths. Whether you are a coach or a line manager, learning the skills or
commissioning coaching for others, you will find this book adds to your knowledge of current
practice and gives you a range of practical tools and techniques that will have an immediate
impact.
Creating Intelligent Teams is a different way to initiate, manage and lead effective and positive
change in teams and organisations. For any organisation looking to nurture and develop talent
from amongst its own employees, the book offers an accessible, yet highly informative,
information resource on: how to recognise the influences on, and dynamics of, individuals and
teams how to enhance team performance how effective leaders can boost productivity and
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build intelligent teams how to access and release the potential in teams how to navigate
change successfully how to lead diversity and create culturally intelligent teams.The target
audienceCreating Intelligent Teams is aimed at executives, consultants, HR and
Organisational Development (OD) specialists, professional coaches and mentors - at all levels
of experience, training and background - who are responsible for implementing the strategies
relating to leadership, team-building, talent development, management and retention. Creating
Intelligent Teams has considerable appeal both for professionals in business and management
and those in the fields of consultancy and coaching. iiiTo build a world-class team you need
more than handpicked individuals with high emotional intelligence - you need a team with a
high RSI. On our journey to success, our team benefitted substantially from integrating the
Intelligent Team approach.a"e;Rudolf Pienaar, Divisional Director, Growthpoint Management
Services (Pty) LtdRelationship Systems Intelligence enables the team to quickly reach the core
of the matter. It starts processes that enable the team members to have constructive
collaborations and interactions with concrete and tangible results. The approach shows that
everyone is part of the solution, which creates commitment to and ownership of the processes
and the results. This practical book shows you how to build an intelligent team. a"e; Christina
Hummert, Country Manager: Volkswagen Financial Services, Sweden
Professional coaching is an emerging, dynamic field that is quickly evolving. Coaching in a
business setting integrates the substance of behavioral psychology, human development and
motivation with business concepts. In her groundbreaking work, Dr. Vikki G. Brock presents a
comprehensive review of the historical roots of coaching and the influence of pioneers in
related fields to business and professional coaching as we know it today. Never before has so
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much information been distilled from research and popular literature dating back to the mid
1970s to highlight implications for the coaching field and its positive impact on postmodern
society. Providing the best available account of the origins and early years of coaching, the
Sourcebook of Coaching History speaks to a variety of audiences. Professional associations,
educational and training institutions will want this book for their coaching programs to provide a
foundation for their stakeholders. Professional coaches will deepen their understanding of the
field and the contributions of pioneers from the fields of human development and motivation.
This book is also valuable for organizations with internal Learning and Development,
Organization Effectiveness, and Coaching initiatives. entail health care professionals and
sports coaching organizations will also find value from knowing the history of coaching and its
emergence to fill a need in postmodern organizations.
Personal and professional coaching, which has emerged as a powerful career in the last
several years, has shifted the paradigm of how people who seek help with life transitions find a
"helper" to partner with them in designing their desired future. No matter what kind of subspecialty a coach might have, life coaching is the basic operating system: a whole-person,
client-centered approach. Here, Pat Williams, who has been a leader in the life coaching
movement, has co-authored another essential book for therapists working as coaches.
Becoming a Professional Life Coach draws on the wisdom of years of collective experience
that have gone into designing the curriculum for the Institute for Life Coach Training. This
curriculum has trained therapists and psychologists around the world to add coaching to their
current businesses. This book presents the essential elements of life coach training program in
a content-rich form that is equivalent to a graduate-level education in the field.
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Updated and expanded with more than 80 pages of new content! Improve your athletic
performance, extend your athletic career, treat stiffness and achy joints, and prevent
and rehabilitate injuries—all without having to seek out a coach, doctor, chiropractor,
physical therapist, or masseur. In Becoming a Supple Leopard, Dr. Kelly
Starrett—founder of MobilityWOD.com—shares his revolutionary approach to mobility
and maintenance of the human body and teaches you how to hack your own
movement, allowing you to live a healthier, more fulfilling life. This new edition of the
New York Times and Wall Street Journal bestseller has been thoroughly revised to
make it even easier to put to use. Want to truly understand the principles that guide
human movement? Becoming a Supple Leopard lays out a blueprint for moving safely
and effectively through life and sport. Want to learn how to apply those principles to
specific movements, whether you are doing squats in the gym or picking up a bag of
groceries? Hundreds of step-by-step photos show you not only how to perform a host of
exercise movements, such the squat, deadlift, pushup, kettlebell swing, clean, snatch,
and muscle-up, but also how to correct the common faults associated with those
movements. Frustrated because you can't perform a certain movement correctly due to
range of motion restrictions? Breaking the body down into 14 distinct areas, Starrett
demonstrates hundreds of mobilization techniques that will help you resolve restrictions
and reclaim your mobility. Unsure how to put it all together into a program that
addresses your individual needs? This updated edition lays out dozens of prescriptions
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that allow you to hone in on a specific limitation, a nagging injury, or an exercise fault
that you just can't seem to get right. It even offers a 14-day full-body mobility overhaul.
Performance is what drives us as human beings, but dysfunctional movement patterns
can bring the human body to an abrupt halt. Often, the factors that impede performance
are invisible even to seasoned athletes and coaches. Becoming a Supple Leopard
makes the invisible visible. Whether you are a professional athlete, a weekend warrior,
or simply someone wanting to live healthy and free from physical restrictions, this oneof-a-kind training manual will teach you how to harness your athletic potential and
maintain your body. Learn how to perform basic maintenance on your body, unlock
your athletic potential, live pain-free…and become a Supple Leopard. This step-by-step
guide to movement and mobility will show you how to: - Move safely and efficiently in all
situations - Organize your spine and joints in optimal, stable positions - Restore normal
function to your joints and tissues - Accelerate recovery after training sessions and
competition - Properly perform strength and conditioning movements like the squat,
bench press, pushup, deadlift, clean, and snatch - Build efficient, transferable
movement patterns and skill progressions from simple to more advanced exercises Identify, diagnose, and correct inefficient movement patterns - Treat and resolve
common symptoms like low back pain, carpal tunnel, shoulder pain, and tennis elbow Prevent and rehabilitate common athletic injuries - Use mobilization techniques to
address short and stiff muscles, soft tissue and joint capsule restriction, motor control
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problems, and joint range of motion limitations - Create personalized mobility
prescriptions to improve movement efficiency
Widely recognised as a leading practical handbook on coaching, The Coaching Manual
combines an understanding of coaching principles, skills, attitudes and behaviours,
along with practical guidance and a comprehensive tool kit for coaches. The Coaching
Manual demystifies the full coaching process, from first step to final meeting. This is the
complete guide to coaching and includes: models, perspectives, skills, case studies,
tips and advice.
Chamine exposes how your mind is sabotaging you and keeping your from achieving
your true potential. He shows you how to take concrete steps to unleash the vast,
untapped powers of your mind.
The Coaching Manager, Third Edition provides students and managers alike with the
guidance, tools, and examples needed to develop leadership talent and inspire
performance. Using an innovative coaching model, bestselling authors James M. Hunt
and Joseph R. Weintraub present readers with a developmental coaching methodology
to help employees achieve higher levels of skill, experience greater engagement with
organizations, and promote personal development. The thoroughly updated Third
Edition reflects the authors’ latest research, which focus on building and maintaining
trust, working with others who are different from yourself, and coaching by the use of
technology.
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Cherie Carter-Scott, Ph.D., has been seen on “Oprah,” “The Today Show,” “Regis
and Kelly”, “CNN”, “The O’Reilly Factor”, “Montel,” and dozens of national shows.
She is known as the “original life coach.” Now, Dr. Cherie Carter-Scott---the founder of
the renowned MMS Institute share her rules for coaching to aspiring coaches around
the globe. In the first book following the trail of a series of nationwide bestsellers, Dr.
Carter Scott passes on the knowledge to readers and shows them how to become a
brilliant coach using her time-proven strategies that include: • Marketing yourself and
creating a support community • Creating a pro-client coaching environment • Being
accountable and becoming “at one” with yourself before leading and teaching others •
Bringing solid, positive change to your clients’ lives • Mapping an action plan to get
your objectives realized • Empowering your client to face individual challenges •
Assessing your preferences, talents, capabilities and formulating your goals
Transformational Life Coaching is the ultimate teaching guide especially designed for
those who want to make difference in the field and is filled with tangible methods and
tactics for optimum achievement in coaching others.
This is the workbook to be used with CNM's Financial Coach Training. It is only to be
used by a CNM Certified Coach Trainer. All rights reserved.
You're trying to help--but is it working? Helping others is a good thing. Often, as a
leader, manager, doctor, teacher, or coach, it's central to your job. But even the most
well-intentioned efforts to help others can be undermined by a simple truth: We almost
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always focus on trying to "fix" people, correcting problems or filling the gaps between
where they are and where we think they should be. Unfortunately, this doesn't work
well, if at all, to inspire sustained learning or positive change. There's a better way. In
this powerful, practical book, emotional intelligence expert Richard Boyatzis and
Weatherhead School of Management colleagues Melvin Smith and Ellen Van Oosten
present a clear and hopeful message. The way to help someone learn and change,
they say, cannot be focused primarily on fixing problems, but instead must connect to
that person's positive vision of themselves or an inspiring dream or goal they've long
held. This is what great coaches do--they know that people draw energy from their
visions and dreams, and that same energy sustains their efforts to change, even
through difficult times. In contrast, problem-centered approaches trigger physiological
responses that make a person defensive and less open to new ideas. The authors use
rich and moving real-life stories, as well as decades of original research, to show how
this distinctively positive mode of coaching—what they call "coaching with
compassion"--opens people up to thinking creatively and helps them to learn and grow
in meaningful and sustainable ways. Filled with probing questions and exercises that
encourage self-reflection, Helping People Change will forever alter the way all of us
think about and practice what we do when we try to help.
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