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Applied Software Project
Management
Applied Statistics for Software Managers is the first
complete guide to using statistical techniques to solve
specific software development and maintenance
problems. You don't need a mathematical background;
Katrina Maxwell presents an easy-to-follow methodology
and detailed case studies that show you exactly how to
assess productivity, time to market, development costs,
maintenance cost drivers, and more.
To fully leverage the value of software architecture in
enterprise development projects, you need to expressly
and consciously link architecture with project
management. This book shows how, drawing on
powerful lessons learned at Siemens, one of the world's
leading software development organizations. The
authors offer insight into project management for
software architects, insight into software architecture for
project managers, and above all, insight into integrating
the two disciplines to maximize the effectiveness of both
of them. Learn how to develop cost and schedule
estimates for development projects, based on software
architecture; how to clarify architecture so projects can
be more effectively planned and managed; and then how
to use architecture to organize, implement, and measure
the project iteratively as work progresses.
Head First Agile is a complete guide to learning realworld agile ideas, practices, principles. What will you
learn from this book? In Head First Agile, you'll learn all
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about the ideas behind agile and the straightforward
practices that drive it. You'll take deep dives into Scrum,
XP, Lean, and Kanban, the most common real-world
agile approaches today. You'll learn how to use agile to
help your teams plan better, work better together, write
better code, and improve as a team—because agile not
only leads to great results, but agile teams say they also
have a much better time at work. Head First Agile will
help you get agile into your brain... and onto your team!
Preparing for your PMI-ACP® certification? This book
also has everything you need to get certified, with 100%
coverage of the PMI-ACP® exam. Luckily, the most
effective way to prepare for the exam is to get agile into
your brain—so instead of cramming, you're learning. Why
does this book look so different? Based on the latest
research in cognitive science and learning theory, Head
First Agile uses a visually rich format to engage your
mind, rather than a text-heavy approach that puts you to
sleep. Why waste your time struggling with new
concepts? This multi-sensory learning experience is
designed for the way your brain really works.
A guide to C# 3.0 and Visual Studio 2008 covers such
topics as objects, data types and references,
encapsulation, interfaces, exception handling, and LINQ.
Describes ways to incorporate domain modeling into
software development.
A look at how new technologies can be put to use in the
creation of a more just society. Artificial Intelligence (AI)
is not likely to make humans redundant. Nor will it create
superintelligence anytime soon. But it will make huge
advances in the next two decades, revolutionize
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medicine, entertainment, and transport, transform jobs
and markets, and vastly increase the amount of
information that governments and companies have about
individuals. AI for Good leads off with economist and
best-selling author Daron Acemoglu, who argues that
there are reasons to be concerned about these
developments. AI research today pays too much
attention to the technological hurtles ahead without
enough attention to its disruptive effects on the fabric of
society: displacing workers while failing to create new
opportunities for them and threatening to undermine
democratic governance itself. But the direction of AI
development is not preordained. Acemoglu argues for its
potential to create shared prosperity and bolster
democratic freedoms. But directing it to that task will take
great effort: It will require new funding and regulation,
new norms and priorities for developers themselves, and
regulations over new technologies and their applications.
At the intersection of technology and economic justice,
this book will bring together experts--economists, legal
scholars, policy makers, and developers--to debate
these challenges and consider what steps tech
companies can do take to ensure the advancement of AI
does not further diminish economic prospects of the
most vulnerable groups of population.
Emphasizing leadership principles and practices,
Antipatterns: Managing Software Organizations and
People, Second Edition catalogs 49 business practices
that are often precursors to failure. This updated edition
of a bestseller not only illustrates bad management
approaches, but also covers the bad work environments
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and cultural traits commonly fou
Provides information on planning and managing a
software project.

Few software projects are completed on time, on
budget, and to their original specifications. Focusing
on what practitioners need to know about risk in the
pursuit of delivering software projects, Applied
Software Risk Management: A Guide for Software
Project Managers covers key components of the risk
management process and the software development
Few software projects are completed on time, on
budget, and to their original specifications. Focusing
on what practitioners need to know about risk in the
pursuit of delivering software projects, Applied
Software Risk Management: A Guide for Software
Project Managers covers key components of the risk
management process and the software development
process, as well as best practices for software risk
identification, risk planning, and risk analysis. Written
in a clear and concise manner, this resource
presents concepts and practical insight into
managing risk. It first covers risk-driven project
management, risk management processes, risk
attributes, risk identification, and risk analysis. The
book continues by examining responses to risk, the
tracking and modeling of risks, intelligence
gathering, and integrated risk management. It
concludes with details on drafting and implementing
procedures. A diary of a risk manager provides
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insight in implementing risk management processes.
Bringing together concepts across software
engineering with a project management perspective,
Applied Software Risk Management: A Guide for
Software Project Managers presents a rigorous,
scientific method for identifying, analyzing, and
resolving risk.
Agile Estimating and Planning is the definitive,
practical guide to estimating and planning agile
projects. In this book, Agile Alliance cofounder Mike
Cohn discusses the philosophy of agile estimating
and planning and shows you exactly how to get the
job done, with real-world examples and case studies.
Concepts are clearly illustrated and readers are
guided, step by step, toward how to answer the
following questions: What will we build? How big will
it be? When must it be done? How much can I really
complete by then? You will first learn what makes a
good plan-and then what makes it agile. Using the
techniques in Agile Estimating and Planning , you
can stay agile from start to finish, saving time,
conserving resources, and accomplishing more.
Highlights include: Why conventional prescriptive
planning fails and why agile planning works How to
estimate feature size using story points and ideal
days–and when to use each How and when to reestimate How to prioritize features using both
financial and nonfinancial approaches How to split
large features into smaller, more manageable ones
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How to plan iterations and predict your team's initial
rate of progress How to schedule projects that have
unusually high uncertainty or schedule-related risk
How to estimate projects that will be worked on by
multiple teams Agile Estimating and Planning
supports any agile, semiagile, or iterative process,
including Scrum, XP, Feature-Driven Development,
Crystal, Adaptive Software Development, DSDM,
Unified Process, and many more. It will be an
indispensable resource for every development
manager, team leader, and team member.
This is the official guide and reference manual for
Subversion 1.6 - the popular open source revision
control technology.
Software Engineering for Science provides an indepth collection of peer-reviewed chapters that
describe experiences with applying software
engineering practices to the development of
scientific software. It provides a better understanding
of how software engineering is and should be
practiced, and which software engineering practices
are effective for scientific software. The book starts
with a detailed overview of the Scientific Software
Lifecycle, and a general overview of the scientific
software development process. It highlights key
issues commonly arising during scientific software
development, as well as solutions to these problems.
The second part of the book provides examples of
the use of testing in scientific software development,
Page 6/29

Get Free Applied Software Project Management
including key issues and challenges. The chapters
then describe solutions and case studies aimed at
applying testing to scientific software development
efforts. The final part of the book provides examples
of applying software engineering techniques to
scientific software, including not only computational
modeling, but also software for data management
and analysis. The authors describe their experiences
and lessons learned from developing complex
scientific software in different domains. About the
Editors Jeffrey Carver is an Associate Professor in
the Department of Computer Science at the
University of Alabama. He is one of the primary
organizers of the workshop series on Software
Engineering for Science
(http://www.SE4Science.org/workshops). Neil P.
Chue Hong is Director of the Software Sustainability
Institute at the University of Edinburgh. His research
interests include barriers and incentives in research
software ecosystems and the role of software as a
research object. George K. Thiruvathukal is
Professor of Computer Science at Loyola University
Chicago and Visiting Faculty at Argonne National
Laboratory. His current research is focused on
software metrics in open source mathematical and
scientific software.
From the creator of the popular website Ask a
Manager and New York’s work-advice columnist
comes a witty, practical guide to 200 difficult
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professional conversations—featuring all-new advice!
There’s a reason Alison Green has been called “the
Dear Abby of the work world.” Ten years as a
workplace-advice columnist have taught her that
people avoid awkward conversations in the office
because they simply don’t know what to say.
Thankfully, Green does—and in this incredibly helpful
book, she tackles the tough discussions you may
need to have during your career. You’ll learn what to
say when • coworkers push their work on you—then
take credit for it • you accidentally trash-talk
someone in an email then hit “reply all” • you’re
being micromanaged—or not being managed at all •
you catch a colleague in a lie • your boss seems
unhappy with your work • your cubemate’s loud
speakerphone is making you homicidal • you got
drunk at the holiday party Praise for Ask a Manager
“A must-read for anyone who works . . . [Alison
Green’s] advice boils down to the idea that you
should be professional (even when others are not)
and that communicating in a straightforward manner
with candor and kindness will get you far, no matter
where you work.”—Booklist (starred review) “The
author’s friendly, warm, no-nonsense writing is a
pleasure to read, and her advice can be widely
applied to relationships in all areas of readers’ lives.
Ideal for anyone new to the job market or new to
management, or anyone hoping to improve their
work experience.”—Library Journal (starred review)
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“I am a huge fan of Alison Green’s Ask a Manager
column. This book is even better. It teaches us how
to deal with many of the most vexing big and little
problems in our workplaces—and to do so with grace,
confidence, and a sense of humor.”—Robert Sutton,
Stanford professor and author of The No Asshole
Rule and The Asshole Survival Guide “Ask a
Manager is the ultimate playbook for navigating the
traditional workforce in a diplomatic but firm
way.”—Erin Lowry, author of Broke Millennial: Stop
Scraping By and Get Your Financial Life Together
Provides recommendations and case studies to help
with the implementation of Scrum.
"If you're looking for solid, easy-to-follow advice on
estimation, requirements gathering, managing
change, and more, you can stop now: this is the
book for you."--Scott Berkun, Author of The Art of
Project Management What makes software projects
succeed? It takes more than a good idea and a team
of talented programmers. A project manager needs
to know how to guide the team through the entire
software project. There are common pitfalls that
plague all software projects and rookie mistakes that
are made repeatedly--sometimes by the same
people! Avoiding these pitfalls is not hard, but it is
not necessarily intuitive. Luckily, there are tried and
true techniques that can help any project manager.
In Applied Software Project Management, Andrew
Stellman and Jennifer Greene provide you with tools,
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techniques, and practices that you can use on your
own projects right away. This book supplies you with
the information you need to diagnose your team's
situation and presents practical advice to help you
achieve your goal of building better software. Topics
include: Planning a software project Helping a team
estimate its workload Building a schedule Gathering
software requirements and creating use cases
Improving programming with refactoring, unit testing,
and version control Managing an outsourced project
Testing software Jennifer Greene and Andrew
Stellman have been building software together since
1998. Andrew comes from a programming
background and has managed teams of
requirements analysts, designers, and developers.
Jennifer has a testing background and has managed
teams of architects, developers, and testers. She
has led multiple large-scale outsourced projects.
Between the two of them, they have managed every
aspect of software development. They have worked
in a wide range of industries, including finance,
telecommunications, media, nonprofit,
entertainment, natural-language processing,
science, and academia. For more information about
them and this book, visit stellman-greene.com
Thoroughly reviewed and eagerly anticipated by the
agile community, User Stories Applied offers a
requirements process that saves time, eliminates
rework, and leads directly to better software. The
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best way to build software that meets users' needs is
to begin with "user stories": simple, clear, brief
descriptions of functionality that will be valuable to
real users. In User Stories Applied, Mike Cohn
provides you with a front-to-back blueprint for writing
these user stories and weaving them into your
development lifecycle. You'll learn what makes a
great user story, and what makes a bad one. You'll
discover practical ways to gather user stories, even
when you can't speak with your users. Then, once
you've compiled your user stories, Cohn shows how
to organize them, prioritize them, and use them for
planning, management, and testing. User role
modeling: understanding what users have in
common, and where they differ Gathering stories:
user interviewing, questionnaires, observation, and
workshops Working with managers, trainers,
salespeople and other "proxies" Writing user stories
for acceptance testing Using stories to prioritize, set
schedules, and estimate release costs Includes endof-chapter practice questions and exercises User
Stories Applied will be invaluable to every software
developer, tester, analyst, and manager working with
any agile method: XP, Scrum... or even your own
home-grown approach.
The landmark project management reference, now in
a new edition Now in a Tenth Edition, this industryleading project management "bible" aligns its
streamlined approach to the latest release of the
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Project Management Institute's Project Management
Body of Knowledge (PMI®'s PMBOK® Guide), the
new mandatory source of training for the Project
Management Professional (PMP®) Certificat-ion
Exam. This outstanding edition gives students and
professionals a profound understanding of project
management with insights from one of the bestknown and respected authorities on the subject.
From the intricate framework of organizational
behavior and structure that can determine project
success to the planning, scheduling, and controlling
processes vital to effective project management, the
new edition thoroughly covers every key component
of the subject. This Tenth Edition features: New
sections on scope changes, exiting a project,
collective belief, and managing virtual teams More
than twenty-five case studies, including a new case
on the Iridium Project covering all aspects of project
management 400 discussion questions More than
125 multiple-choice questions (PMI, PMBOK, PMP,
and Project Management Professional are registered
marks of the Project Management Institute, Inc.)
Enterprise-Scale Agile Software Development is the
collective sum of knowledge accumulated during the
full-scale transition of a 1400-person organization to
agile development—considered the largest
implementation of agile development and Scrum
ever attempted anywhere in the world. Now James
Schiel, a certified Scrum trainer and member of the
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Scrum Alliance, draws from his experience at the
helm of that global four-year project to guide you and
your organization through the transition. He lends his
insight on how you can use Scrum as an
organizational framework and implement XP
practices to define how software is written and
tested. He provides key information and tools to
assess potential outcomes and then make the best
corresponding choices in any given situation. Schiel
sequences chapters to match typical developmental
progression, and in addition to practical guidance, he
provides a tool kit from which you can take ideas and
select what works for you. Covering quality
development practices based on ISO 9001, which
help you create consistently high-quality software in
a cost-efficient manner, this invaluable resource
shows you how to— Improve project management
practices and product quality assurance Adopt new
management methods and requirements Involve
your current customers in development, while
inviting new ones Much more than a mere "body of
knowledge," this volume goes beyond standardizing
agile and Scrum practices. It breaks up the process
into manageable tasks, illustrating how to set the
stage for the change, plan it, and then initiate it.
Using the methods and information presented, any
organization should be able to achieve a nearly
seamless transition to agile.
"Designing a large software system is an extremely
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complicated undertaking that requires juggling
differing perspectives and differing goals, and
evaluating differing options. Applied Software
Architecture is the best book yet that gives guidance
as to how to sort out and organize the conflicting
pressures and produce a successful design." -- Len
Bass, author of Software Architecture in Practice.
Quality software architecture design has always
been important, but in today's fast-paced, rapidly
changing, and complex development environment, it
is essential. A solid, well-thought-out design helps to
manage complexity, to resolve trade-offs among
conflicting requirements, and, in general, to bring
quality software to market in a more timely fashion.
Applied Software Architecture provides practical
guidelines and techniques for producing quality
software designs. It gives an overview of software
architecture basics and a detailed guide to
architecture design tasks, focusing on four
fundamental views of architecture--conceptual,
module, execution, and code. Through four real-life
case studies, this book reveals the insights and best
practices of the most skilled software architects in
designing software architecture. These case studies,
written with the masters who created them,
demonstrate how the book's concepts and
techniques are embodied in state-of-the-art
architecture design. You will learn how to: create
designs flexible enough to incorporate tomorrow's
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technology; use architecture as the basis for meeting
performance, modifiability, reliability, and safety
requirements; determine priorities among conflicting
requirements and arrive at a successful solution; and
use software architecture to help integrate system
components. Anyone involved in software
architecture will find this book a valuable
compendium of best practices and an insightful look
at the critical role of architecture in software
development. 0201325713B07092001
Updated concepts and tools to set up project plans,
schedule work, monitor progress-and consistently
achieve desired project results.In today's time-based
and cost-conscious global business environment,
tight project deadlines and stringent expectations are
the norm. This classic book provides businesspeople
with an excellent introduction to project
management, supplying sound, basic information
(along with updated tools and techniques) to
understand and master the complexities and
nuances of project management. Clear and down-toearth, this step-by-step guide explains how to
effectively spearhead every stage of a project-from
developing the goals and objectives to managing the
project team-and make project management work in
any company. This updated second edition includes:
* New material on the Project Management Body of
Knowledge (PMBOK) * Do's and don'ts of
implementing scheduling software* Coverage of the
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PMP certification offered by the Project Management
Institute* Updated information on developing
problem statements and mission statements*
Techniques for implementing today's project
management technologies in any organization-in any
industry.
This work outlines a state-of-the-art project control
and trending programme, focusing on advanced
applied-cost and schedule-control skills for all
phases of a project at both owner and contractor
level. It contains information on the three major
aspects of the total project programme: the
techniques and procedures utilized for a project; the
experience and analytical ability of project personnel;
and the commitment and teamwork of a project
group.
Why another book on software project
management? For some time, the fields of project
management, computer science, and software
development have been growing rapidly and
concurrently. Effective support for the enterprise
demands the merging of these efforts into a
coordinated discipline, one that incorporates best
practices from both systems development and
project management life cycles. Robert K. Wysocki
creates that discipline in this book--a ready reference
for professionals and consultants as well as a
textbook for students of computer information
systems and project management. By their very
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nature, software projects defy a "one size fits all"
approach. In these pages you will learn to apply bestpractice principles while maintaining the flexibility
that's essential for successful software development.
Learn how to make the planning process fit the need
* Understand how and why software development
must be planned on a certainty-to-uncertainty
continuum * Categorize your projects on a fourquadrant model * Learn when to use each of the five
SDPM strategies--Linear, Incremental, Iterative,
Adaptive, and Extreme * Explore the benefits of each
strategic model and what types of projects it
supports best * Recognize the activities that go into
the Scoping, Planning, Launching,
Monitoring/Controlling, and Closing phases of each
strategy * Apply this knowledge to the specific
projects you manage * Get a clear picture of where
you are and how to get where you want to go
To support the broadening spectrum of project
delivery approaches, PMI is offering A Guide to the
Project Management Body of Knowledge (PMBOK®
Guide) – Sixth Edition as a bundle with its latest, the
Agile Practice Guide. The PMBOK® Guide – Sixth
Edition now contains detailed information about
agile; while the Agile Practice Guide, created in
partnership with Agile Alliance®, serves as a bridge
to connect waterfall and agile. Together they are a
powerful tool for project managers. The PMBOK®
Guide – Sixth Edition – PMI's flagship publication
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has been updated to reflect the latest good practices
in project management. New to the Sixth Edition,
each knowledge area will contain a section entitled
Approaches for Agile, Iterative and Adaptive
Environments, describing how these practices
integrate in project settings. It will also contain more
emphasis on strategic and business
knowledge—including discussion of project
management business documents—and information
on the PMI Talent Triangle™ and the essential skills
for success in today's market. Agile Practice Guide
has been developed as a resource to understand,
evaluate, and use agile and hybrid agile approaches.
This practice guide provides guidance on when,
where, and how to apply agile approaches and
provides practical tools for practitioners and
organizations wanting to increase agility. This
practice guide is aligned with other PMI standards,
including A Guide to the Project Management Body
of Knowledge (PMBOK® Guide) – Sixth Edition, and
was developed as the result of collaboration
between the Project Management Institute and the
Agile Alliance.
The rules and practices for Scrum—a simple process for
managing complex projects—are few, straightforward, and
easy to learn. But Scrum’s simplicity itself—its lack of
prescription—can be disarming, and new practitioners often
find themselves reverting to old project management habits
and tools and yielding lesser results. In this illuminating series
of case studies, Scrum co-creator and evangelist Ken
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Schwaber identifies the real-world lessons—the successes
and failures—culled from his years of experience coaching
companies in agile project management. Through them,
you’ll understand how to use Scrum to solve complex
problems and drive better results—delivering more valuable
software faster. Gain the foundation in Scrum theory—and
practice—you need to: Rein in even the most complex,
unwieldy projects Effectively manage unknown or changing
product requirements Simplify the chain of command with selfmanaging development teams Receive clearer
specifications—and feedback—from customers Greatly reduce
project planning time and required tools Build—and
release—products in 30-day cycles so clients get deliverables
earlier Avoid missteps by regularly inspecting, reporting on,
and fine-tuning projects Support multiple teams working on a
large-scale project from many geographic locations Maximize
return on investment!
Learning Agile is a comprehensive guide to the most popular
agile methods, written in a light and engaging style that
makes it easy for you to learn. Agile has revolutionized the
way teams approach software development, but with dozens
of agile methodologies to choose from, the decision to "go
agile" can be tricky. This practical book helps you sort it out,
first by grounding you in agile’s underlying principles, then by
describing four specific—and well-used—agile methods: Scrum,
extreme programming (XP), Lean, and Kanban. Each method
focuses on a different area of development, but they all aim to
change your team’s mindset—from individuals who simply
follow a plan to a cohesive group that makes decisions
together. Whether you’re considering agile for the first time,
or trying it again, you’ll learn how to choose a method that
best fits your team and your company. Understand the
purpose behind agile’s core values and principles Learn
Scrum’s emphasis on project management, selfPage 19/29
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organization, and collective commitment Focus on software
design and architecture with XP practices such as test-first
and pair programming Use Lean thinking to empower your
team, eliminate waste, and deliver software fast Learn how
Kanban’s practices help you deliver great software by
managing flow Adopt agile practices and principles with an
agile coach
What will you learn from this book? Head First PMP teaches
you the latest principles and certification objectives in The
PMBOK® Guide in a unique and inspiring way. This updated
fourth edition takes you beyond specific questions and
answers with a unique visual format that helps you grasp the
big picture of project management. By putting PMP concepts
into context, you’ll be able to understand, remember, and
apply them—not just on the exam, but on the job. No wonder
so many people have used Head First PMP as their sole
source for passing the PMP exam. This book will help you:
Learn PMP’s underlying concepts to help you understand the
PMBOK principles and pass the certification exam with flying
colors Get 100% coverage of the latest principles and
certification objectives in The PMBOK® Guide, Sixth Edition
Make use of a thorough and effective preparation guide with
hundreds of practice questions and exam strategies Explore
the material through puzzles, games, problems, and
exercises that make learning easy and entertaining Why does
this book look so different? Based on the latest research in
cognitive science and learning theory, Head First PMP uses a
visually rich format to engage your mind, rather than a textheavy approach that puts you to sleep. Why waste your time
struggling with new concepts? This multi-sensory learning
experience is designed for the way your brain really works.
Applied Project Management for Space Systems is the 16th
book produced by the US Air Force Academy’s Space
Technology Series. The “best-of-the-best” performing project
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managers have contributed their experience and lessons
learned to this project. 48 authors with over 400 years of
collective experience in managing space projects have
contributed to this book. The purpose of Applied Project
Management for Space Systems is to provide inspiration,
processes, tools, and information for the project managers
that are leading the way in complex space-system design,
development, and operation. It augments the superb general
project management information and approaches offered by
the Project Management Institute and a host of other books.
Applied Project Management for Space Systems presents
approaches for managing complex space projects, along with
information that’s intended to help the aspiring or current
project manager move to a higher level of understanding and
performance. It’s meant for practitioners as they work
through projects, but may also serve as a primary text or
reference for graduate-level courses and development
programs. Many space-related case studies, samples, and
lessons learned are spread throughout the book to supply
readers with historical insights to manage and guide current
space projects.
Drawing on best practices identified at the Software Quality
Institute and embodied in bodies of knowledge from the
Project Management Institute, the American Society of
Quality, IEEE, and the Software Engineering Institute, Quality
Software Project Management teaches 34 critical skills that
allow any manager to minimize costs, risks, and time-tomarket. Written by leading practitioners Robert T. Futrell,
Donald F. Shafer, and Linda I. Shafer, it addresses the entire
project lifecycle, covering process, project, and people. It
contains extensive practical resources-including
downloadable checklists, templates, and forms.
Solid requirements engineering has increasingly been
recognized as the key to improved, on-time, and on-budget
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delivery of software and systems projects. This textbook
provides a comprehensive treatment of the theoretical and
practical aspects of discovering, analyzing, modeling,
validating, testing, and writing requirements for systems of all
kinds, with an intentional focus on software-intensive
systems. It brings into play a variety of formal methods, social
models, and modern requirements for writing techniques to
be useful to the practicing engineer. This book was written to
support both undergraduate and graduate requirements
engineering courses. Each chapter includes simple,
intermediate, and advanced exercises. Advanced exercises
are suitable as a research assignment or independent study
and are denoted by an asterisk. Various exemplar systems
illustrate points throughout the book, and four systems in
particular—a baggage handling system, a point of sale system,
a smart home system, and a wet well pumping system—are
used repeatedly. These systems involve application domains
with which most readers are likely to be familiar, and they
cover a wide range of applications from embedded to organic
in both industrial and consumer implementations. Vignettes at
the end of each chapter provide mini-case studies showing
how the learning in the chapter can be employed in real
systems. Requirements engineering is a dynamic field and
this text keeps pace with these changes. Since the first
edition of this text, there have been many changes and
improvements. Feedback from instructors, students, and
corporate users of the text was used to correct, expand, and
improve the material. This third edition includes many new
topics, expanded discussions, additional exercises, and more
examples. A focus on safety critical systems, where
appropriate in examples and exercises, has also been
introduced. Discussions have also been added to address the
important domain of the Internet of Things. Another significant
change involved the transition from the retired IEEE Standard
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830, which was referenced throughout previous editions of
the text, to its successor, the ISO/IEC/IEEE 29148 standard.
Effectively forecast, manage, and control software across the
entire project lifecycle Accurately size, estimate, and
administer software projects with real-world guidance from an
industry expert. Fully updated to cover the latest tools and
techniques, Applied Software Measurement, Third Edition
details how to deploy a cost-effective and pragmatic analysis
strategy. You will learn how to use function points and
baselines, implement benchmarks and tracking systems, and
perform efficiency tests. Full coverage of the latest
regulations, metrics, and standards is included. Measure
performance at the requirements, coding, testing, and
installation phases Set function points for efficiency, cost,
market share, and customer satisfaction Analyze quality and
productivity using assessments, benchmarks, and baselines
Design and manage project cost, defect, and quality tracking
systems Use object-oriented, reusable component, Agile,
CMM, and XP methods Assess defect removal efficiency
using unit tests and multistage test suites
Lean Software Development: An Agile Toolkit Adapting agile
practices to your development organization Uncovering and
eradicating waste throughout the software development
lifecycle Practical techniques for every development
manager, project manager, and technical leader Lean
software development: applying agile principles to your
organization In Lean Software Development, Mary and Tom
Poppendieck identify seven fundamental "lean" principles,
adapt them for the world of software development, and show
how they can serve as the foundation for agile development
approaches that work. Along the way, they introduce 22
"thinking tools" that can help you customize the right agile
practices for any environment. Better, cheaper, faster
software development. You can have all three–if you adopt
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the same lean principles that have already revolutionized
manufacturing, logistics and product development. Iterating
towards excellence: software development as an exercise in
discovery Managing uncertainty: "decide as late as possible"
by building change into the system. Compressing the value
stream: rapid development, feedback, and improvement
Empowering teams and individuals without compromising
coordination Software with integrity: promoting coherence,
usability, fitness, maintainability, and adaptability How to "see
the whole"–even when your developers are scattered across
multiple locations and contractors Simply put, Lean Software
Development helps you refocus development on value, flow,
and people–so you can achieve breakthrough quality,
savings, speed, and business alignment.
Software project managers and their team members work
individually towards a common goal. This book guides both,
emphasizing basic principles that work at work. Software at
work should be pleasant and productive, not just one or the
other. This book emphasizes software project management at
work. The author's unique approach concentrates on the
concept that success on software projects has more to do
with how people think individually and in groups than with
programming. He summarizes past successful projects and
why others failed. Visibility and communication are more
important than SQL and C. The book discusses the technical
and people aspects of software and how they relate to one
another. The first part of the text discusses four themes: (1)
people, process, product, (2) visibility, (3) configuration
management, and (4) IEEE Standards. These themes stress
thinking, organization, using what others have built, and
people. The second part describes the software management
principles of process, planning, and risk management. Part
three discusses software engineering principles, the technical
aspects of software projects. The fourth part examines
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software practices giving practical meaning to the individual
topics covered in the preceding chapters. The final part of this
book continues these practical aspects by illustrating a
sample project through seven distinctive documents.
To build reliable, industry-applicable software products, largescale software project groups must continuously improve
software engineering processes to increase product quality,
facilitate cost reductions, and adhere to tight schedules.
Emphasizing the critical components of successful largescale software projects, Software Project Management: A
Process-Driven Approach discusses human resources,
software engineering, and technology to a level that exceeds
most university-level courses on the subject. The book is
organized into five parts. Part I defines project management
with information on project and process specifics and choices,
the skills and experience needed, the tools available, and the
human resources organization and management that brings it
all together. Part II explores software life-cycle management.
Part III tackles software engineering processes and the range
of processing models devised by several domestic and
international organizations. Part IV reveals the human side of
project management with chapters on managing the team,
the suppliers, and the customers themselves. Part V wraps
up coverage with a look at the technology, techniques,
templates, and checklists that can help your project teams
meet and exceed their goals. A running case study provides
authoritative insight and insider information on the tools and
techniques required to ensure product quality, reduce costs,
and meet project deadlines. Praise for the book: This book
presents all aspects of modern project management practices
... includes a wealth of quality templates that practitioners can
use to build their own tools. ... equally useful to students and
professionals alike. —Maqbool Patel, PhD, SVP/CTO/Partner,
Acuitec
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Economics and technology have dramatically re-shaped the
landscape of software development. It is no longer
uncommon to find a software development team dispersed
across countries or continents. Geographically distributed
development challenges the ability to clearly communicate,
enforce standards, ensure quality levels, and coordinate
tasks. Global Software Development Handbook explores
techniques that can bridge distances, create cohesion,
promote quality, and strengthen lines of communication. The
book introduces techniques proven successful at international
electronics and software giant Siemens AG. It shows how this
multinational uses a high-level process framework that
balances agility and discipline for globally distributed software
development. The authors delineate an organizational
structure that not only fosters team building, but also
achieves effective collaboration among the central and
satellite teams. The handbook explores the issues
surrounding quality and the processes required to realize
quality in a distributed environment. Communication is a
tremendous challenge, especially for teams separated by
several time zones, and the authors elucidate how to uncover
patterns of communication among these teams to determine
effective strategies for managing communication. The authors
analyze successful and failed projects and apply this
information to how a project can be successful with
distributed teams. They also provide lightweight processes
that can be dynamically adapted to the demands of any
project.
Head First C# is a complete learning experience for learning
how to program with C#, XAML, the .NET Framework, and
Visual Studio. Fun and highly visual, this introduction to C# is
designed to keep you engaged and entertained from first
page to last. Updated for Windows 8.1 and Visual Studio
2013, and includes projects for all previous versions of
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Windows (included in the book, no additional downloading or
printing required). You’ll build a fully functional video game in
the opening chapter, and then learn how to use classes and
object-oriented programming, draw graphics and animation,
and query data with LINQ and serialize it to files. And you'll
do it all by creating games, solving puzzles, and doing handson projects. By the time you're done, you'll be a solid C#
programmer—and you'll have a great time along the way!
Create a fun arcade game in the first chapter, and build
games and other projects throughout the book Learn how to
use XAML to design attractive and interactive pages and
windows Build modern Windows Store apps using the latest
Microsoft technology Learn WPF (Windows Presentation
Foundation) using the downloadable WPF Learner's Guide
Using the Model-View-ViewModel (MVVM) pattern to create
robust architecture Build a bonus Windows Phone project and
run it in the Visual Studio Windows Phone emulator Projects
in the book work with all editions of Visual Studio, including
the free Express editions.
A breakthrough approach to managing agile software
development, Agile methods might just be the alternative to
outsourcing. However, agile development must scale in scope
and discipline to be acceptable in the boardrooms of the
Fortune 1000. In Agile Management for Software
Engineering, David J. Anderson shows managers how to
apply management science to gain the full business benefits
of agility through application of the focused approach taught
by Eli Goldratt in his Theory of Constraints. Whether you're
using XP, Scrum, FDD, or another agile approach, you'll learn
how to develop management discipline for all phases of the
engineering process, implement realistic financial and
production metrics, and focus on building software that
delivers maximum customer value and outstanding business
results.Coverage includes: Making the business case for agile
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methods: practical tools and disciplines How to choose an
agile method for your next project Breakthrough application of
Critical Chain Project Management and constraint-driven
control of the flow of value Defines the four new roles for the
agile manager in software projects—and competitive IT
organizations Whether you're a development manager,
project manager, team leader, or senior IT executive, this
book will help you achieve all four of your most urgent
challenges: lower cost, faster delivery, improved quality, and
focused alignment with the business.
Examining the questions most commonly asked by students
attending Certified Scrum Master (CSM) and Certified Scrum
Product Owner (CSPO) classes, The ScrumMaster Study
Guide provides an accessible introduction to the concepts of
Scrum and agile development. It compiles the insights gained
by the author in teaching more than 100 CSM classes and
countless seminars. Describing how to sell agile development
to upper management and customers, the book illustrates
real-world implementation of agile development, addressing
the roles and responsibilities of each team member as well as
some of the things that can go wrong in an implementation.
Focuses on running Scrum projects in an agile environment
Covers agile development, team building, and transitioning to
Scrum and agile Explains how to adapt Scrum and agile to
your work environment Describes how to measure individual
and team productivity Illustrates the functions of a Scrum
team on a day-to-day basis This book is intended for newly
minted ScrumMasters, product owners, and students about to
attend a CSM or CSPO class as well as developers and
managers who want to sharpen their skills. Scrum is a simple
framework and agile development is simply a concept;
successful implementation requires more than just the
training you can get in a CSM class or a workshop. Helping
you understand key aspects of agile development and Scrum
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that might have previously been difficult to comprehend, this
book is the ideal starting point for finding the answers you
need for agile software development in your organization.
Novel in its approach to software design, development, and
management, Building Software: A Practitioner's Guide
shows you how to successfully build and manage a system.
The approach the authors recommend is a simple, effective
framework known as Solution Engineering Execution (SEE).
Through SEE, you create a successful solution by following a
high
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