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Agile Portfolio Management
Innotas
Streamline project workflow with expert agile
implementation The Project Management Profession is
beginning to go throughrapid and profound
transformation due to the widespread adoption ofagile
methodologies. Those changes are likely to
dramaticallychange the role of project managers in many
environments as we haveknown them and raise the bar
for the entire project managementprofession; however,
we are in the early stages of thattransformation and
there is a lot of confusion about the impact ithas on
project managers: There are many stereotypes and
misconceptions that exist aboutboth Agile and traditional
plan-driven project management, Agile and traditional
project management principles andpractices are treated
as separate and independent domains ofknowledge with
little or no integration between the two andsometimes
seen as in conflict with each other Agile and "Waterfall"
are thought of as two binary,mutually-exclusive choices
and companies sometimes try to force-fittheir business
and projects to one of those extremes when the
rightsolution is to fit the approach to the project It’s no
wonder that many Project Managers might beconfused
by all of this! This book will help project managersunravel
a lot of the confusion that exists; develop a totally
newperspective to see Agile and traditional plan-driven
projectmanagement principles and practices in a new
light as complementaryto each other rather than
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competitive; and learn to develop anadaptive approach
to blend those principles and practices togetherin the
right proportions to fit any situation. There are many
books on Agile and many books on traditionalproject
management but what’s very unique about this book
isthat it takes an objective approach to help you
understand thestrengths and weaknesses of both of
those areas to see how they canwork synergistically to
improve project outcomes in anyproject. The book
includes discussion topics, real world casestudies, and
sample enterprise-level agile frameworks thatfacilitate
hands-on learning as well as an in-depth discussion
ofthe principles behind both Agile and traditional plandrivenproject management practices to provide a more
thorough level ofunderstanding.
More than 3,400 clear definitions of key terms, words,
and phrases used by project and program managers
around the workd in every industry. A valuable desk or
briefcase reference for those engaged in one of the
world's fastest-growing professions and for those who
work with them.
Author is having experience in delivering on cycle time
reduction, DOE and Optimization of Rubber injection
molding process, author is willing to share his ideas to
rubber and various process handling peoples. This E
Book contains various ideas to implement in any process
including case study of rubber injection molding in brief.
This myth-busting book shows large companies can
construct a strategy, system, and culture of innovation
that creates sustained growth. Every company wants to
grow, and the most proven way is through innovation.
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The conventional wisdom is that only disruptive, nimble
startups can innovate; once a business gets bigger and
more complex corporate arteriosclerosis sets in. Gary
Pisano's remarkable research conducted over three
decades, and his extraordinary on-the ground
experience with big companies and fast-growing ones
that have moved beyond the start-up stage, provides
new thinking about how the scale of bigger companies
can be leveraged for advantage in innovation. He begins
with the simply reality that bigger companies are, well,
different. Demanding that they "be like Uber" is no more
realistic than commanding your dog to speak French.
Bigger companies are complex. They need to sustain
revenue streams from existing businesses, and deal with
Wall Street's demands. These organizations require a
different set of management practices and
approaches--a discipline focused on the strategies,
systems and culture for taking their companies to the
next level. Big can be beautiful, but it requires creative
construction by leaders to avoid the creative destruction
that is all-too-often the fate of too many.
Although there are numerous project management
resources available, most are either too academic, focus
too heavily on IT, or provide quick-fix advice without the
theory required to understand why the solutions work.
Following and expanding on PMI’s Project Management
Body of Knowledge (PMBOK®), Project Management
Theory and Practice provides students with a complete
overview of project management theory—in language
they can easily understand. This classroom-tested
textbook translates the abstract model vocabulary and
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processes from A Guide to the Project Management
Body of Knowledge (PMBOK® Guide), Fourth Edition
into accessible discussions complete with contemporary
views and projections for the future. The text integrates
the organizational environment that surrounds a project
to supply students with the well-rounded knowledge of
theories, organizational issues, and human behavior
needed to manage real-world projects effectively.
Providing a clear picture of the state of the art in project
management, it details numerous project-related
frameworks, including: Enterprise project management
Project portfolio management Work breakdown
structures Earned value management Professional
responsibility Project team productivity The text reaches
beyond traditional core project management topics to
include discussions on enterprise maturity, virtual and
outsourced organizations, project management offices,
operational governance, and multi-project management.
Filled with numerous end-of-chapter questions,
scheduling and budgeting problems, scoping projects,
and sample worksheets that illustrate various analytical
tools and management decisions, this is the ideal text for
classroom use and essential reading for anyone seeking
project management certification.
The key strength of this text is the clear and detailed
coverage of the myriad of planning techniques that can
be used to structure the process of project management.
With comprehensive coverage of the concepts and
principles of project management and the phases of
managing a project, this seventh edition reflects the most
recent developments in techniques and practice. This
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book is ideal for business or engineering students
studying project management, and is equally useful for
practising project managers.
How a Raspberry Pi Works is a book packed with
stunning graphics that brings to life the inside of a
Raspberry Pi. How a Raspberry Pi Works introduces the
main processes of a working Raspberry Pi. Students or
hobbyists can see what is going on inside a Raspberry
Pi. This book delves into the operation of the computers
key components. The computers processes are
described in short form. The book is a great introduction
to the inner workings of a Raspberry Pi. Great for
understanding the Raspberry Pi computer architecture,
in easy to understand, step by step descriptions. This
book covers the Raspberry Pi GPU, CPU, GPU Ports,
Local Memory, SDIO Memory, GPIO, Graphics and
Memory Ports, RCA and HDMI (Video), CSI, DSI, USB
and Ethernet.
Examines Japan's innovative, highly successful
production methods
What is it about Napoleon Bonaparte that has led
recognized leaders such as General George S. Patton to
study his principles-and countless books on
management and leadership to quote his maxims? What
lessons can today's project managers and leaders learn
from Napoleon's successes and failures? Napoleon on
Project Management explores the key principles behind
Napoleon's successes, the triggers that led to his
downfall, and the lessons to be learned from his ultimate
demise-and applies these lessons to modern-day project
management and leadership at all levels.
Page 5/29

Read Book Agile Portfolio Management Innotas
A guide to using social media to find a job that explains
the benefits of using sites like LinkedIn, Twitter, and
Facebook for networking, offers tips on creating an
effective online profile, discusses how to develop a
personal online brand, and includes other helpful job
search strategies.
Tres Roeder lays out a system to help you succeed not
only in your projects, but in any interpersonal relationship
that requires a change in behavior. Tres Roeders 90
percent project success rate stands well above industry
averages. In this book, Mr. Roeder lays out how he
succeeds by using a balanced approach of technical
project management skills, business acumen and sixth
sense people skills. Sixth sense people skills are unlike
any people skills guidance you have ever received. Read
this book and forever change the way to manage people
and projects.
Even in a well-managed multi-project environment, it is
not unusual to see half of all projects completed either
late, over budget or with cuts to original scope. However,
the proven approach presented in Advanced MultiProject Management has enabled large, medium, and
even small organizations to consistently complete their
projects faster, within original scope and budget, and
increase the number of projects executed with the same
resources by as much as 70%. The list of companies
that have used this methodology for stunning results
includes some of the biggest, well-known names in the
world—Boeing, Rio Tinto, ABB, and Chrysler. This guide
details the six gears that must work in unison to drive
speed and predictability within an organization.
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Information technology supports efficient operations,
enterprise integration, and seamless value delivery, yet
itself is too often inefficient, un-integrated, and of unclear
value. This completely rewritten version of the bestselling
Architecture and Patterns for IT Service Management,
Resource Planning and Governance retains the original
(and still unique) approach: apply the discipline of
enterprise architecture to the business of large scale IT
management itself. Author Charles Betz applies his deep
practitioner experience to a critical reading of ITIL 2011,
COBIT version 4, the CMMI suite, the IT portfolio
management literature, and the Agile/Lean IT
convergence, and derives a value stream analysis, IT
semantic model, and enabling systems architecture
(covering current topics such as CMDB/CMS, Service
Catalog, and IT Portfolio Management). Using the
concept of design patterns, the book then presents
dozens of visual models documenting challenging
problems in integrating IT management, showing how
process, data, and IT management systems must work
together to enable IT and its business partners. The
edition retains the fundamental discipline of traceable
process, data, and system analysis that has made the
first edition a favored desk reference for IT process
analysts around the world. This best seller is a must read
for anyone charged with enterprise architecture, IT
planning, or IT governance and management. Leanoriented process analysis of IT management, carefully
distinguished from an IT functional model Field-tested
conceptual information model with definitions and usage
scenarios, mapped to both the process and system
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architectures Integrated architecture for IT management
systems Synthesizes Enterprise Architecture, IT Service
Management, and IT Portfolio Management in a practical
way
* WALL STREET JOURNAL BESTSELLER * An
insider's account of Apple's creative process during the
golden years of Steve Jobs. Hundreds of millions of
people use Apple products every day; several thousand
work on Apple's campus in Cupertino, California; but
only a handful sit at the drawing board. Creative
Selection recounts the life of one of the few who worked
behind the scenes, a highly-respected software engineer
who worked in the final years of the Steve Jobs era—the
Golden Age of Apple. Ken Kocienda offers an inside look
at Apple’s creative process. For fifteen years, he was on
the ground floor of the company as a specialist, directly
responsible for experimenting with novel user interface
concepts and writing powerful, easy-to-use software for
products including the iPhone, the iPad, and the Safari
web browser. His stories explain the symbiotic
relationship between software and product development
for those who have never dreamed of programming a
computer, and reveal what it was like to work on the
cutting edge of technology at one of the world's most
admired companies. Kocienda shares moments of
struggle and success, crisis and collaboration,
illuminating each with lessons learned over his Apple
career. He introduces the essential elements of
innovation—inspiration, collaboration, craft, diligence,
decisiveness, taste, and empathy—and uses these as a
lens through which to understand productive work
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culture. An insider's tale of creativity and innovation at
Apple, Creative Selection shows readers how a small
group of people developed an evolutionary design
model, and how they used this methodology to make
groundbreaking and intuitive software which countless
millions use every day.
"Product management isn't about you and it isn't about
your product. It's about solving problems for your
customers, creating a solution, and taking it to market."
When I started in product management, I had a lot of
questions, like "What is product management?" It's a
common question still, but most people don't have a
good answer. After all these years, the same questions
keep coming up. I see them on forums, I hear them when
I talk to new and experienced product managers, and I
still do not see them being answered well or usefully. So
I wrote this book, with the answers to the questions I
always had. You'll learn: The real reason people choose
to buy a product - it's not about how "good" the product
is! How to get the very best from your developers. The
5-word phrase that can accelerate sales and marketing.
The best ways to talk to executives and customers about
what you're building. Among other critical information,
you'll find a powerful framework for thinking about
product management - and even for talking to your Mom
about what you do. The framework provides an
infrastructure for most of The Secret Product Manager
Handbook. I provide a concrete and explicit explanation
of why product management is so important for
businesses, including a calculation of the true business
value of product management. And the book is full of
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specific techniques and practices for transforming your
product management career. What People Are Saying
"Nuggets of product management wisdom and ideas
you'll want to hang on your monitor. The book is like
having a conversation with a mentor." (Ken Hanson,
Growth Product Manager) The summary of product
management - identify market problems, guide the
creation of solutions, and take the solutions to market - is
powerful. As a former engineer, it's especially important
to be reminded of the third point" (Frank Licea, Product
Manager) "The intro is one of the clearest and smartest
explanations of the value a product manager should
bring to the table I've ever read." (Luca Candela, VP of
Product Management)
Business Driven Project Portfolio Management covers
the top 10 risks that threaten project portfolio
management success and offers practical alternatives to
help ensure achievement of desired results. Written from
a business perspective, it contains the executive
insights, management strategy, tactics, processes and
architecture needed for the successful implementation,
ongoing management, and continual improvement of
project portfolio management (PPM) in any organization.
Key Features: --Presents actionable tools, techniques
and solutions to the top 10 PPM risks and execution
difficulties that most organizations and program
management offices (PMOs) face --Includes real case
examples that organizations and PMOs of all shapes and
sizes seeking to effectively management project
portfolios will find beneficial --Shares insightful and
practical advice from executives of leading PPM
Page 10/29

Read Book Agile Portfolio Management Innotas
providers, coupled with the wisdom of highly experienced
operational executives who manage PMOs, use PPM
applications, and are responsible for PPM success
--WAV offers downloadable PPM-related episodes of
The PMO Podcast™, an executive overview presentation
of the book's content, solutions to end-of-chapter
questions for professors, and 100 practical tips for
implementing PPM within your organization — available
from the Web Added Value™ Download Resource Center
at www.jrosspub.com
Success Platforms masters proven traditional and
modern business techniques. Success Platforms unlocks
these secrets to success in 12 key areas.
Lean Thinking was launched in the fall of 1996, just in
time for the recession of 1997. It told the story of how
American, European, and Japanese firms applied a
simple set of principles called 'lean thinking' to survive
the recession of 1991 and grow steadily in sales and
profits through 1996. Even though the recession of 1997
never happened, companies were starving for
information on how to make themselves leaner and more
efficient. Now we are dealing with the recession of 2001
and the financial meltdown of 2002. So what happened
to the exemplar firms profiled in Lean Thinking? In the
new fully revised edition of this bestselling book those
pioneering lean thinkers are brought up to date. Authors
James Womack and Daniel Jones offer new guidelines
for lean thinking firms and bring their groundbreaking
practices to a brand new generation of companies that
are looking to stay one step ahead of the competition.
Transform your organization using Agile principles with
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this proven framework The Six Disciplines of Agile
Marketing provides a proven framework for applying
Agile principles and processes to marketing. Written by
celebrated consultant Jim Ewel, this book provides a
concise, approachable, and adaptable strategy for the
implementation of Agile in virtually any marketing
organization. The Six Disciplines of Agile Marketing
discusses six key areas of practical concern to the
marketer who hopes to adopt Agile practices in their
organization. They include: Aligning the team on
common goals Structuring the team for greater efficiency
Implementing processes like Scrum and Kanban in
marketing Validated Learning Adapting to Change
Creating Remarkable Customer Experiences The Six
Disciplines of Agile Marketing also discusses four shifts
in beliefs and behaviors necessary to achieving an Agile
transformation in marketing organizations. They include:
A shift from a focus on outputs to one based on
outcomes A shift from a campaign mentality to one
based on continuous improvement A shift from an
internal focus to a customer focus
M->CREATED
Today success comes from building products people
love, creating loyal customers and serving the broader
stakeholder community. In this thoughtful exploration on
the future of work, the authors explore the past, present
and future of the "project." And why, in today's fast
changing & hyper-competitive world, running a
temporary endeavour is the wrong approach to building
sustainable products and how #noprojects is
fundamentally changing the way companies work. The
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metrics by which we have historically defined success
are no longer applicable and we need to re-examine the
way value is delivered in the new economy. This book
starts from the premise that our goal is to create value,
for the customer, for the organisation and for society as a
whole and shows how to empower and optimise our
teams to achieve this. The authors draw on modern
management approaches to provide proven techniques
and tools for producing, and sustaining, creative
products that go beyond "meeting requirements."
Today's customers want it all and they want it now:
innovation, speed, agility, and value. How can you drive
operational excellence, stimulate growth, and accelerate
idea-to-value innovation throughout your enterprise?
Shingo Prize-winning author Steve Bell, joined by other
thought leaders, offers useful insights and examples you
can start using now. Run Grow Transform takes the next
logical step to driving enterprise value. This could be the
game-changing playbook for IT 3.0. -Mark Katz, CIO &
Senior Vice President, Esselte Corporation A powerful
read detailing how companies can leverage their Lean IT
transformation to supercharge the business. -Tom
Paider, IT Build Capability Leader, Nationwide The
consistent application of the practices described in this
book has enabled Embraer to reap huge gains. I
recommend this book as a desktop companion.
-Alexandre Baule, Vice President Information Systems,
Embraer Run Grow Transform takes the reader a leap
forward, ready for immediate application to bridge Lean
and innovation. -Melissa Barrett, Enterprise Architecture
& IT Strategy, Premera Blue Cross This book focuses on
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the most critical and challenging issue for any aspect of
the development or use of IT: creating a collaborative
learning culture. -Jeffrey K. Liker, Shingo Prize-Winning
Author of The Toyota Way Run Grow Transform sets out
the principles and practices necessary for success in the
new economy. -Jez Humble, author of Continuous
Delivery Steve Bell has hit another home run with this
book. Either your organization will adopt the wisdom
contained in this book and thrive, or your competitors will
do so and put you out of business. -Scott Ambler, author
Disciplined Agile Delivery and 19 other books It's rare to
see truly new insight added to the Lean discussion.
Steve Bell does just that by continuing to push the
frontiers of Lean thinking. -Alexander Brown, COO,
Scrum Inc. A powerful read detailing how companies can
leverage their Lean IT transformation to supercharge the
business. -Tom Paider, IT Build Capability Leader,
Nationwide Steve Bell has mapped a new trajectory. I
challenge any CIO to read Bell's breakthrough work and
not be compelled to start this journey to become a
transformative leader in the creation of real and
sustainable value. -Jeffrey Barnes, Society for
Information Management (SIM), Regional Director,
Advanced Practices Council All too often the IT
organization is viewed as an impediment to lean
transformation, when it truly can be a catalyst. Steve's
book sorts out all the noise, the jargon, and the "hero
culture", guiding the reader to what is so obvious, yet so
hard to see: build your culture around your customer!
-Josh Rapoza, Director of Web Strategy and Operations,
Lean Enterprise Institute Aligning Lean and IT is a great
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challenge with a big payoff. This book really shows how
Lean and IT can create a strong enterprise; it's a great
inspiration. -Klaus Lyck Petersen, Solar A/S A must read
for any organization that is pursuing continuous
improvement. In today's world, real business
improvement cannot be achieved without the IT factor;
this book will help any organization achieve the
improvement that they are seeking. -Barry J. Brunetto,
Vice President, Information Systems, Blount International
Precise, concise, and entertaining, this book provides the
reader with crucial tips on how IT can help enterprises
survive and thrive in a fast-paced technological and
economic environment. This is mandatory reading not
only for businesses and IT organizations, but also for
universities and policy makers. -Fuat Alican, PhD, Vice
President, Central American Scientific Research and
Education Center Not just for Lean Practitioners, Run
Grow Transform is a must-have reference for any IT
organization, regardless of size, age or industry, looking
to move to the next level of performance. -Sarah
Topham, Lean Deployment Leader, Information
Technology & Product Management, Paychex, Inc. This
is a long overdue book that addresses the key
challenges for today's IT organization and puts Lean IT
into a context that is too often lacking. -James Finister,
Tata Consultancy Services The 'business as usual'
scenario is not an option in today's economy and global
challenges. A transformation in methods, tools and
frameworks is needed to guide our business decisions.
This book is your first step! -Khuloud Odeh, IT Director,
Grameen Foundation Delivering beyond the helpful folk
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wisdom and narrow techniques and technologies found
elsewhere, Steve Bell and his contributors provide
practical full value stream lifecycle methods for
continuous improvement using Lean in an IT and
customer (business) setting. -Martin Erb, Director of
Professional Services, Pink Elephant Run Grow
Transform clarifies the eternal quest of IT: to simply
"running" of the business and to create innovative
solutions to grow the business and create sustainable
competitive advantage to transform the way customers
interact with your business, in plain, actionable advice
from one who has been on the front lines. -Tom Foco,
Value Stream Solution
About This Book This book, "Managing Digital: Concepts
and Practices", is intended to guide a practitioner
through the journey of building a digital-first viewpoint
and the skills needed to thrive in the digital-first world. As
such, this book is a bit of an experiment for The Open
Group; it isn’t structured as a traditional standard or
guide. Instead, it is structured to show the key issues
and skills needed at each stage of the digital journey,
starting with the basics of a small digital project,
eventually building to the concerns of a large enterprise.
So, feel free to digest this book in stages — the section
Introduction for the student is a good guide. The book is
intended for both academic and industry training
purposes. This book seeks to provide guidance for both
new entrants into the digital workforce and experienced
practitioners seeking to update their understanding on
how all the various themes and components of IT
management fit together in the new world. About The
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Open Group Press The Open Group Press is an imprint
of The Open Group for advancing knowledge of
information technology by publishing works from
individual authors within The Open Group membership
that are relevant to advancing The Open Group mission
of Boundaryless Information Flow™. The key focus of The
Open Group Press is to publish high-quality
monographs, as well as introductory technology books
intended for the general public, and act as a complement
to The Open Group Standards, Guides, and White
Papers. The views and opinions expressed in this book
are those of the author, and do not necessarily reflect the
consensus position of The Open Group members or
staff.
THE DEFINITIVE GUIDE TO MAXIMIZING LIMITED
RESOURCES TO INNOVATE AND GROW Trying to
accomplish too much with too few resources has
become almost customary in business today. More often
than not, though, all that we "accomplish" is delayed
projects, mass confusion, and missed opportunities--not
the achievement of business goals. The Resource
Management and Capacity Planning Handbook helps
you tackle the critical challenges of resource
management and capacity planning head on by
providing a proven tool for making the leap from chaos to
control: the Capacity Quadrant, a framework for
addressing visibility, prioritization, optimization of existing
resources, and integrated planning and governance. The
Resource Management and Capacity Planning
Handbook demystifies the complexities of resource
capacity and demand management and offers clear
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ways for maximizing your limited resources to drive
business growth and sustainability. This groundbreaking
guide includes: The latest benchmark data from a
comprehensive study of resource management Case
studies from organizations that have used the book's
methods with great success Tools for overcoming
common barriers and making decisions involving time
capture, resource assignments, and competing priorities
Recommendations on ownership of the organization's
resource management and capacity planning functions
Considerations for addressing the human side of
resource management and capacity planning The
Resource Management and Capacity Planning
Handbook gives you the information, insight, and proven
methods to take your company where it has never been
before. PRAISE FOR THE RESOURCE MANAGEMENT
AND CAPACITY PLANNING HANDBOOK "There are
lots of leadership books, scores of human resources
books, and plenty of project and portfolio management
books. This is the first book dedicated to what is
essentially the drivetrain of organizations--the effective
use of its people toward its most important activities. This
is Manas's best and most ambitious book yet." -- Judith
E. Glaser, CEO, Benchmark Communications, Inc.;
Chairman of The Creating WE Institute; and author of the
bestselling Conversational Intelligence "Jerry's book and
the Capacity Quadrant model he outlines give you a
realistic view of your workforce and an approach to
maximizing the 'people power' in your organization that's
easy to understand and apply. It could very well help
transform your company and make you a hero in the
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process!" -- Dave Garrett, President and CEO,
ProjectManagement.com "Unlike lifeless products,
people skills and capacity are difficult to measure and
vary widely between 'good' days and 'bad' days. Manas
steps nimbly through this minefield with solid evidence
and practical advice--all laced together in an easy-toread style." -- R. Max Wideman FCSCE, FEIC, FICE,
FPMI "It didn't take me too long into reading when I
realized how much we really needed this book. I wish we
had it when we started implementing Resource Capacity
Planning and Investment Planning. I will make sure all of
my staff members have copies." -- Gary Merrifield, PMP,
Manager, IT Project Delivery and Quality Assurance,
Blue Cross Blue Shield of Louisiana "A great guide to the
most important topic in management: how to maximize
your limited people resources." -- Hans Heuschkel,
Senior Business Intelligence Analyst/Project Manager,
Swiss insurance company
This big initiative could make or break this fiscal year--or
your career. Managing a successful strategic initiative
may be the key to transforming your company--and
propelling your career forward. Yet running a crossfunctional team on a high-profile project can present a
multitude of challenges and risks, causing even the most
experienced manager to struggle. The HBR Guide to
Managing Strategic Initiatives provides practical tips and
advice to help you manage all the stages of an initiative's
life cycle, from buy-in to launch to scaling up. You'll learn
how to: Win--and keep--support for your new initiative
Move rapidly from approval to implementation Assemble
transformative, high-performing initiative teams Maintain
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the confidence of sponsors and stakeholders Stay on
schedule and within budget Avoid initiative overload by
killing projects that aren't meeting business needs Keep
multiple initiatives in strategic alignment Arm yourself
with the advice you need to succeed on the job, from a
source you trust. Packed with how-to essentials from
leading experts, the HBR Guides provide smart answers
to your most pressing work challenges.
Lean Software Development: An Agile Toolkit Adapting
agile practices to your development organization
Uncovering and eradicating waste throughout the
software development lifecycle Practical techniques for
every development manager, project manager, and
technical leader Lean software development: applying
agile principles to your organization In Lean Software
Development, Mary and Tom Poppendieck identify
seven fundamental "lean" principles, adapt them for the
world of software development, and show how they can
serve as the foundation for agile development
approaches that work. Along the way, they introduce 22
"thinking tools" that can help you customize the right
agile practices for any environment. Better, cheaper,
faster software development. You can have all three–if
you adopt the same lean principles that have already
revolutionized manufacturing, logistics and product
development. Iterating towards excellence: software
development as an exercise in discovery Managing
uncertainty: "decide as late as possible" by building
change into the system. Compressing the value stream:
rapid development, feedback, and improvement
Empowering teams and individuals without
Page 20/29

Read Book Agile Portfolio Management Innotas
compromising coordination Software with integrity:
promoting coherence, usability, fitness, maintainability,
and adaptability How to "see the whole"–even when your
developers are scattered across multiple locations and
contractors Simply put, Lean Software Development
helps you refocus development on value, flow, and
people–so you can achieve breakthrough quality,
savings, speed, and business alignment.
Si usted quiere entender como se origino el sistema de
producci?n Toyota y por que tiene exito, debe leer este
libro. Aqui encontrara una introducci?n avanzada del
justo a tiempo. El mundo le debe mucho a Taiichi Ohno.
Nos ha demostrado como fbricar con mayor eficacia,
como reducir costos, como producir una mayor calidad,
y a examinar atentamente como nosotros, en nuestra
calidad de seres humanos, trabajamos en una fbrica. El
relato que Ohno cuenta en este libro es brillante.
Deberia ser leido por todos los gerentes. No es solo un
relato acerca de la fabricaci?n; sino tambien sobre como
dirigir exitosamente una empresa.
As organizational transformation emerges as an
important theme among both management scholars and
practitioners, it is perhaps a truism that the organizations
of the 1990s will be significantly different from those of
the last few decades. While several factors have been
argued to influence and propel the organizational
transformation process, as the papers in this volume
attest, a major force lies in the recent developments and
capabilities offered by information technologies (I/T) -namely, computers and communication technologies...
As consumers, we have a greater selection of higher
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quality goods & services to choose from, yet our
experience of obtaining & using these items is more
frustrating than ever. At the same time, companies find
themselves with declining customer loyalty & greater
challenges in fulfilling orders. This text offers solutions to
these problems.
From email to smart phones, and from social media to
Google searches, digital technologies have transformed
the way we learn, entertain ourselves, socialize, and
work. Despite their usefulness, these technologies have
often led to information overload, stress, and distraction.
In recent years many of us have begun to look at the
pluses and minuses of our online lives and to ask how
we might more skillfully use the tools we’ve developed.
David M. Levy, who has lived his life between the “fast
world” of high tech and the “slow world” of
contemplation, offers a welcome guide to being more
relaxed, attentive, and emotionally balanced, and more
effective, while online. In a series of exercises carefully
designed to help readers observe and reflect on their
own use, Levy has readers watch themselves closely
while emailing and while multitasking, and also to
experiment with unplugging for a specified period. Never
prescriptive, the book opens up new avenues for selfinquiry and will allow readers—in the workplace, in the
classroom, and in the privacy of their homes—to make
meaningful and powerful changes.
"Productivity books focus on doing more. Jim and
Tonianne want you to focus on doing better....Personal
Kanban takes the same Lean principles from
manufacturing that led the Japanese auto industry to
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become a global leader in quality, and applies them to
individual and team work. Personal Kanban asks only
that we visualize our work, and limit our work-inprogress."--Back cover.
From the New York Times bestselling author of My
Share of the Task and Leaders, a manual for leaders
looking to make their teams more adaptable, agile, and
unified in the midst of change. When General Stanley
McChrystal took command of the Joint Special
Operations Task Force in 2004, he quickly realized that
conventional military tactics were failing. Al Qaeda in Iraq
was a decentralized network that could move quickly,
strike ruthlessly, then seemingly vanish into the local
population. The allied forces had a huge advantage in
numbers, equipment, and training—but none of that
seemed to matter. To defeat Al Qaeda, they would have
to combine the power of the world’s mightiest military
with the agility of the world’s most fearsome terrorist
network. They would have to become a "team of
teams"—faster, flatter, and more flexible than ever. In
Team of Teams, McChrystal and his colleagues show
how the challenges they faced in Iraq can be relevant to
countless businesses, nonprofits, and organizations
today. In periods of unprecedented crisis, leaders need
practical management practices that can scale to
thousands of people—and fast. By giving small groups
the freedom to experiment and share what they learn
across the entire organization, teams can respond more
quickly, communicate more freely, and make better and
faster decisions. Drawing on compelling examples—from
NASA to hospital emergency rooms—Team of Teams
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makes the case for merging the power of a large
corporation with the agility of a small team to transform
any organization.

Summary Kanban in Action is a down-to-earth, nofrills, get-to-know-the-ropes introduction to kanban.
It's based on the real-world experience and
observations from two kanban coaches who have
introduced this process to dozens of teams. You'll
learn the principles of why kanban works, as well as
nitty-gritty details like how to use different color
stickies on a kanban board to help you organize and
track your work items. About the Book Too much
work and too little time? If this is daily life for your
team, you need kanban, a lean knowledgemanagement method designed to involve all team
members in continuous improvement of your
process. Kanban in Action is a practical introduction
to kanban. Written by two kanban coaches who have
taught the method to dozens of teams, the book
covers techniques for planning and forecasting,
establishing meaningful metrics, visualizing queues
and bottlenecks, and constructing and using a
kanban board. Written for all members of the
development team, including leaders, coders, and
business stakeholders. No experience with kanban
is required. Purchase of the print book includes a
free eBook in PDF, Kindle, and ePub formats from
Manning Publications. What's Inside How to focus on
work in process and finish faster Examples of
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successful implementations How team members can
make informed decisions About the Authors Marcus
Hammarberg is a kanban coach and software
developer with experience in BDD, TDD,
Specification by Example, Scrum, and XP. Joakim
Sundén is an agile coach at Spotify who cofounded
the first kanban user groups in Europe. Table of
Contents PART 1 LEARNING KANBAN Team
Kanbaneros gets startedPART 2 UNDERSTANDING
KANBAN Kanban principles Visualizing your work
Work items Work in process Limiting work in process
Managing flow PART 3 ADVANCED KANBAN
Classes of service Planning and estimating Process
improvement Using metrics to guide improvements
Kanban pitfalls Teaching kanban through games
Project Management: Theory and Practice, Third
Edition gives students a broad and real flavor of
project management. Bringing project management
to life, it avoids being too sterilely academic and too
narrowly focused on a particular industry view. It
takes a model-based approach towards project
management commonly used in all industries. The
textbook aligns with the latest version of the Project
Management Institute’s Project Management Body
of Knowledge (PMBOK®) Guide, which is
considered to be the de facto standard for project
management. However, it avoids that standard’s
verbiage and presents students with readable and
understandable explanations. Core chapters align
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with the Project Management Institute’s model as
well as explain how this model fits real-world
projects. The textbook can be used as companion to
the standard technical model and help those
studying for various project management
certifications. The textbook takes an in-depth look at
the following areas important to the standard model:
Work Breakdown Structures (WBS) Earned Value
Management (EVM) Enterprise project management
Portfolio management (PPM) Professional
responsibility and ethics Agile life cycle The text
begins with a background section (Chapters 1–9)
containing material outside of the standard model
structure but necessary to prepare students for the
10 standard model knowledge areas covered in the
chapters that follow. The text is rounded out by eight
concluding chapters that explain advanced planning
approaches models and projects’ external
environments. Recognizing that project management
is an evolving field, the textbook includes section
written by industry experts who share their insight
and expertise on cutting-edge topics. It prepares
students for upcoming trends and changes in project
management while providing an overview of the
project management environment today. In addition
to guiding students through current models and
standards, Project Management: Theory and
Practice, Third Edition prepares students for the
future by stimulating their thinking beyond the
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accepted pragmatic view.
A Practical, Hands-on Guide to Lean Manufacturing
This real-world resource offers proven solutions for
implementing lean manufacturing in an enterprise
environment, covering the engineering and
production aspects as well as the business culture
concerns. Filled with detailed examples, the book
focuses on the rapid application of lean principles so
that large, early financial gains can be made. How to
Implement Lean Manufacturing explains Toyota
Production System (TPS) practices and specifies the
distinct order in which lean techniques should be
applied to achieve maximum gains. Global case
studies illustrate successes and pitfalls of lean
manufacturing initiatives. Discover how to:
Rigorously test and retest the state of your
"leanness" with unique evaluators Develop and
deploy plant-wide strategies and goals Improve
speed and quality and dramatically reduce costs
Reduce variation in the manufacturing system in
order to reduce inventory Reduce lead times to
enable improved responsiveness and flexibility
Synchronize production and supply to the customer
Create flow and establish pull-demand systems
Perform system-wide and specific value-stream
evaluations Generate a comprehensive list of highly
focused Kaizen activities Sustain process gains
Manage constraints and reduce bottlenecks
Implement cellular manufacturing
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Winner of a Shingo Research and Professional
Publication Award Lean Production Simplified,
Second Edition is a plain language guide to the lean
production system written for the practitioner by a
practitioner. It delivers a comprehensive insider's
view of lean manufacturing. The author helps the
reader to grasp the system as a whole and the
factors that animate it by organizing the book around
an image of a house of lean production. Highlights
include: A comprehensive view of Toyota1s lean
manufacturing system A look at the origins and
underlying principles of lean Identifying the goals of
lean production Practical problem solving for lean
production Activities that support involvement Kaizen circles, suggestion systems, and problem
solving This second edition has been updated with
expanded information on the Lean Improvement
Process; Production Physics and Little's Law - the
fundamental equation for both manufacturing and
service industries (cycle time = work in
process/throughput); Value Stream Thinking combining processes required to bring the product or
service to the customer; Hoshin Planning -- using the
Planning and Execution Tree diagram and Problem
Solving -- including the "Five Why" method and how
to use it. Lean Production Simplified, Second Edition
covers each of the components of lean within the
context of the entire lean production system. The
author's straightforward common sense approach
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makes this book an easily accessible on-the-floor
resource for every operator.
Copyright: dba003369f6eea43c68c56a758d2cd08

Page 29/29

Copyright : samurai.chromakode.com

